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Achieve Shawnee Visioning Workshop Summary

  Why Visioning?

Visioning serves as a critical milestone in any planning process. Not only is the visioning workshop the first opportunity for community members, stakeholders, and city staff 

members to meet, it is the time when the collective tone for the process to come is set. The goal of visioning is to guide the development of the Comprehensive Plan (Plan), 

ensuring it is reflective of overarching community goals. 

While it is imperative to be realistic about what can be implemented, visioning is a time when participants are encouraged to ignore the price tag and timing concerns. The 

process is meant to uncover needs, wants, and desires without being clouded by the constraints, at least initially. Visioning intentionally strips away what often holds people 

back from being truly honest about what they want to see. This is a time to be playful and let go of the “ifs,” “buts,” and “hows,” – it is a time to dream. 

Once the needs, wants, and desires of the community have been fully explored, the constraints and roadblocks can be discussed. With the dream in mind and the openness 

that comes from sharing with one another about what is desired, a more informed conversation can be had about barriers, obstacles, and annoyances.

In addition to providing a dedicated time and space for community members to participate actively in the visioning process, this time is also important for the planning 

team, allowing them the opportunity to listen intently to what the community hopes to achieve from the Plan. Although the facilitated dialogue and exercises provide rich 

input, the act of simply listening to conversations being had between neighbors, acquaintances, city staff members, and city leadership with their constituents is invaluable 

to shaping the Plan.
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Visioning Workshop Overview
Before a plan’s vision and ultimate recommdations can be crafted, it is important to meet with stakeholders to (1) ensure a clear understanding of their desires for the future 

of the city; (2) to gather local knowledge related to the issues and opportunities facing the city; and (3) to build consensus around a multifaceted solution. As the first step in 

this master planning process, a visioning workshop was held by the planning team. 

The visioning workshop was held on October 7 and 8, 2020 from 10:00 a.m. to 12:30 p.m., and October 13 and 14, 2020 from 5:30 p.m. to 8:00 p.m. The event was held 

virtually via Zoom due to COVID-19 gathering restrictions. In order to accommodate for schedules of participants, a morning and evening option of the two-day workshop 

was offered. Attendees included the planning team, Stakeholder Committee members, and technical committee members. 

The Stakeholder Committee is the project’s sounding board, made up of community members with a vested interest in the planning process, such as property owners, 

business owners, faith leaders, neighborhood representatives, students, special interest advocates, developers, and more. The Technical Committee is made up of 

representatives from various city departments that would, in part, be responsible for implementing the Plan.

Opening Inspiration

Special opening remarks for the visioning workshop were given by Doug 
Allmon, who serves as the Community Development Director for the 
City of Shawnee. Doug shared his sentiments on working in the city and 
expressed the importance of planning responsibly for present and future 
generations. As the first event in the planning process, the visioning 
workshop is a time to dream about the vision for the future. Doug ended 
with thanking the group for participating in the workshops and asking 
them to enjoy their time working together over the two sessions. 

In preparation for the visioning workshop, the planning team designed a project 

brand and logo, developed a project website, created a public survey, and visited 

the city. This laid ground work for the planning team as to the current state of 

Shawnee. With this information in mind, the planning team led a series of tailored 

exercises during the visioning workshop. These sessions are described and 

illustrated in the following subsections.

Typically, visioning workshops are done in-person within a morning or afternoon. 

Since the pandemic, the planning team has shifted to virtual engagement 

platforms to host these events safely. The visioning workshop took place via 

Zoom and used other online tools to gather information and spur discussion. The 

planning team has found through experience that breaking up the workshop into 

two sessions over two days is most effective for the virtual setting. 
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Day 1
Warm-up. Before diving into the exercises, the planning team invited participants to play a quick game of trivia using Mentimeter, an online polling platform that would be 

used for the first exercise. The questions quizzed participants on Shawnee history and allowed the group to get familiar with the online meeting platform. 

Word Cloud. The first two exercises simply asked the attendees – in three, single-word answers – what they love and do not love about Shawnee. Attendees responded 

using Mentimeter and the planning team compiled the responses into a word cloud (see Figures 1.1 through Figure 1.4). The larger the word size in a word cloud, the more 

times it was repeated as a response to the question. Word clouds are helpful in finding similar trains of thought between respondents. 

Items that the Stakeholder and Technical Committee members love about Shawnee include the community atmosphere, parks and recreation opportunities, schools, and 

great acess. Items that the committee members do not love about Shawnee include taxes, manmade and physical divisions, sprawl, and challenges related to communication. 

Next, the attendees were asked what the “one thing” would be in order to consider the Plan successful. While individual answers varied, common themes emerged in 

participant answers. Themes included a unified vision for the future, inclusivity, community-wide collaboration, and sustainable growth while maintaining the character of 

Shawnee.  All responses are listed in Full Documentation of Responses. 

Needs, Wants, Desires, Barriers, Obstacles, and Annoyances. The next exercise asked attendees to record their needs, wants, and desires, barriers, obstacles, and 

annoyances for the city, defined as follows:

• Needs: We need to address this critical issue. 

• Wants: If we had the choice, we would choose to have this... 

• Desires: Wouldn’t it be nice if..., but if we don’t get it, that’s okay. 

• Barriers: Immovable objects or obstructions that we must go around. (We cannot simply eliminate them; we must define a path that minimizes or mitigates them.) 

• Obstacles: Things that can be surmounted or changed (hopefully in our best interest); get in the way of what we want to accomplish (but not just a nuisance). (We   

 can go over, through, or around them, but we must engage directly with them.) 

• Annoyances: Things we just do not like; tend to be nuisances and personal; do not prevent you from achieving your goals. 

Using the Breakout Rooms feature on Zoom, the planning team broke the participants into small groups. Each small group was given ample time to record their responses 

using a real-time virtual commenting software called Konveio. Each category - needs, wants, desires, barriers, obstacles, and annoyances - had a separate sheet on the 

project Konveio site. Participants navigated through the sheets using a drop-down menu and left comments by clicking on the appropriate sheet. All responses are recorded 

in Full Documentation of Responses. 

Session Summaries
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Day 2
Before the second sessions began, the planning team listed out each comment recorded on the sheets by category. New small groups were assembled at the beginning 

of the session. Each group cycled through the sheets to review all the responses and were asked to pick their top three favorite for each category. Then, using a real-time 

collaborative platform via Google Slides, each group placed their favorite responses on their own group slide. This exercise began the narrowing process to determine which 

items were most important. After each group had their top three responses for each of the six categories - needs, wants, desires, barriers, obstacles, and annoyances - the 

team asked the groups to pick their top response for each category. Then, every group chose a spokesperson to report back their priorities to the entire group. 

Tables 1.1 through 1.10 and Tables 2.1 through 2.7 detail each groups’ priorities, by category. 

Tables 3.1 through 3.6 show the full list of each of the groups’ prioritized responses per category. 

Visioning Workshop Wrap Up
Following both visioning workshop sessions, the planning team reviewed and digested every single comment provided, paying special attention to what the stakeholders 

collectively prioritized across both workshops. The review of all comments and the subsequent prioritization of those comments (that was performed by the stakeholders) 

resulted in Figure 1.5 (Visioning Workshop Prioritization). Several of the comments have symbology next to them (i.e., x5) to indicate how many times that same comment, 

or same general idea, was repeated. For example, if there were five instances of comments that said “I love dogs,” or “Dogs are great,” then the prioritization of that group of 

comments might show up as “Dogs are a priority (x5).”
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Figure 1.1    Workshop One: First Word Cloud Exercise

Figure 1.2    Workshop Two: First Word Cloud Exercise

What do you 
LOVE about 
Shawnee?



Achieve Shawnee Comprehensive Plan: Visioning Workshop Summary     7

What do you 
NOT LOVE 
about 
Shawnee?

Figure 1.3    Workshop One: Second Word Cloud Exercise

Figure 1.4    Workshop Two: Second Word Cloud Exercise
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Table 1.1    Workshop One: Group One - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances

Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Maintain infrastructure

• Diversify housing opportunities - revenue to support the city

• Have a diverse and stable tax base

• Opportunities for community interaction

• Trails & Green Spaces

• Something that is unique and unifying, serving as an attraction and as a 
community gathering point 

• Riverfront Park - finish the project
• Regional “fun” Destination site

• Unique regional attraction

• Natural geographical dividers that prohibit development/land use/unity 
among community [hwy, school districts, etc.]

• Landfill site is unseemly and immovable

• Competing interests within the population 

• A divided and uninformed/unaware populace, despite City efforts to 

communicate and educate

• Lack of sense of unity within “Shawnee” (visual markers, etc.)

• Scarcity of resources - money, staff, etc. 

• Some ordinances contradict HOA bylaws, and can frustrate citizens that may 

appear restrictive and limit choice.

• Ability to maintain a shared vision that is conducive to long-range 
planning and not subject to competing interests within the population

• Social Media - a focus on the negative, naysayers may be unfairly driving the 

City’s message.

(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Diverse range of housing options
• Catalyst Project/Big Unique Idea (Valley of Champions and/or Shawnee Town 

Expansion)

• Pioneering Spirit for the Future

• Catalyst Project that includes more diverse restaurants and businesses
• Integrated bike paths/walkability/complete streets

• Sustainable development (tree/green spaces/parks/trails)

• Notable development at I-435; Gateway Project -- Long-term integration with 

Landfill plan

• Amphitheater/Flexible Community space next to expanded Shawnee 
Town

• More diverse events/festivals

• The 435 east/west divide. The physical divide creates a mental one

• Conflicting vision for Shawnee

• Limited resources to deal with infrastructure needs

• Communication - accurate info; dealing with misinformation; How to create 

neutral trusted source

• Need more diversified tax base; incorporate more density/business

• Community understanding and trust in dynamics of development (people 
first/then business)

• Negative Perception of apartments

• Imbalance of input; few small groups have outsized voice and influence
• Lack of civility in public discourse

Table 1.2    Workshop One: Group Two - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Provision of housing of various types for all ages
• Repurposing of empty commercial space

• Educating the public

• Development along the 435 corridor, bringing east and west together
• Alternative transportation methods, including trails

• More restaurants /destination options

• Continuation of parks and green spaces

• Increase use of Shawnee Town (farmers market, art fairs, etc.)

• Destination development

• Disconnect between western and eastern Shawnee

• Infrastructure for new development, lack of resources
• Johnson County Wastewater impacts on development

• Utilities (WaterOne, Johnson County Wastewater) -P3 Required for 

Development

• City Council and voters not wanting to progress City

• Lack of cohesiveness among residents and decision makers

• Traffic patterns (schools, commercial development) - poor planning

• Nay-sayers, lack of understanding, and apathy among residents
• Politics

Table 1.3    Workshop One: Group Three - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Increase residential density to support commercial development
• Improve and activate Downtown

• Re-envision Shawnee Mission Parkway and 435 corridors

• More pedestrian paths and trails -comprehensive sidewalk structure

• Affordable housing + increased diversity
• Rec Center

• Opportunities for solar

• Integrate Farmer’s Market into Shawnee Town
• Riverfront entertainment district

• Topography/geography of 435
• Landfill

• Floodplain

• Political pressure
• Cost of development Downtown + lack of funding

• Lack of education surrounding housing types

• Lack of funding for additional trails

• Limited solar allowances from HOA

• Lack of walkability/paths & trails

Table 1.4    Workshop One: Group Four - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Stronger education and common understanding of goals/plan
• Housing flexibility (affordability, diverse types)

• Access to services and amenities (Downtown and other destinations)

• Shawnee ONE - not east/west (unify wants and needs so we’re working 
together) -creating a Shawnee that works for every area

• Parks/recreation options (indoor and outdoor)

• Diversity in leadership - should represent community (Shawnee has been slow 

to catch up) - city as a whole

• River access/businesses/activities near Holiday Dr.
• Access to solar/renewable energy

• Arts and culture (museums, murals, community projects)

• Limitations to land that is available in Shawnee (topography, etc.)
• Attitudes (NIMBYS, misinformation)
• Funding - limits on what you have and how you use it (e.g., will increased 

taxes or assessments be supported)

• Fear of change
• Politicalization of local issues/lack of unity on plan for the future/ lack of 

political will

• General distrust of city government/perceived lack of transparency 

(misrepresentation/misunderstanding of factual information and process--

communication issues; sending and receiving)

• Negativity in the community
• Dated building or vacant commercial buildings (concern about image for 

Shawnee)

• Smell of the landfill

Table 1.5    Workshop One: Group Five - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Acceptance of growth and change.
• Diverse housing options for all life stages and income levels

• Larger non-residential tax base

• Shawnee town - Farmers Market - development as a destination for outdoor 

gatherings.

• Have more mixed use areas to allow people to live, work and play in the 
city.

• Zoning/regulation map to attract investment and provide continuity.

• I-435 and separation of the City with Landfill and golf course as physical 
and psychological barrier.

• Competition from adjacent City. Many people travel to City to south for 

community center and restaurants.

• Reputation of city (governing body/residents?) to being anti-development

• NIMBYs - BANANA
• Topography

• Lack of infrastructure to many undeveloped areas and infrastructure age.

• Lack of communication/listening

• misinformation

• Lack of trust in your fellow residents, city staff and their contribution to 
the community

• Trail connectivity, increased walkability and bike-ability, maintain and preserve 

our beautiful outdoor spaces, maximize the rolling hills and trees and make it 

something we are known for

• Better education of residents on value of diverse housing types and 
commercial uses

• Valley of Champions

Table 1.6   Workshop One: Group Six - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• One Shawnee
• Improve Infrastructure

• Workforce Housing

• Make Shawnee a destination city

• Develop comprehensive plan for today and future that we can implement 
and follow it

• Continue development of downtown while also creating same opportunities 

for growth in western Shawnee

• Solar and renewable energy opportunities

• Valley of Champions Development

• Create political support for implementing plan

• Geography of 435 Corridor creates natural east/west divide

• Limited space available requires thoughtful intentional plan
• Flood plain and environmental obstacles to development.

• Lack of political courage to implement the plan

• Addressing infrastructure to facilitate development

• Social media, difficulty in communicating and educating residents

• Lack of interest from the community until it directly affects them

• Refusal or reluctance from political leaders and residents to consider 
compromise

• Fear of multi-family

Table 1.7    Workshop One: Group Seven - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Transit-Oriented Development with diverse housing (435, K7, SMP)

• Infrastructure
• Something to set us apart from other communities

• Unity between east and west

• Riverfront park development

• East-West physical connections (community/walk/bike)
• Development plan for the landfill

• Vibrant Downtown

• Green/sustainable development

• Well-maintained areas and nicer commercial areas

• Topography/streets/land ownership

• Cost to develop
• Landfill

• Lack of accurate information, communication, consensus
• Lack of resident buy-in; inability to build tax base

• Outdated City codes

• Loudest group thinks they are in charge

• Lack of understanding the big picture
• 3Perception from the development community

Table 1.8   Workshop One: Group Eight - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Need for varied and affordable housing types

• Density brings diversity of commercial spaces
• Infrastructure to support long term sustainability of the community

• Community gatherings places
• Maintain sense of community as we grow

• Enhance alternatives to travel by car

• Develop destination type uses to attract visitors and travelers

• Premier Sports Destination
• East/West Connectivity

• Highway and natural barriers to development and connectivity
• Competition from adjacent Cities

• Topography: lots of rocky soil hills that complicate construction projects. 

Seems we could leverage these challenges to work to our advantage.

• Fear of change/different
• Differing opinions on what is best for the City

• Lack of consensus about where and when to use incentives

• Lack of trust in the data/facts presented
• Divide between age groups

• Government distrust

Table 1.9    Workshop One: Group Nine - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Varied/Affordable housing types
• Engage the public in discussions on zoning issues

• Diversify the tax base

• Destination Attractions

• Infrastructure improvements to include walkability (sidewalks), 
connectivity (roads), and accessibility (public transit)

• Sustainable housing codes

• Amphitheater at ST1929, multifunction space, community gathering spaces, 

farmers market, equitably located

• Incubator for start ups to support research and development

• Destination Attractions including continued re/development in 
downtown inc. a new City Hall

• Current Zoning

• I-435
• Landfill/Shawnee Mission Park

• Topography

• Political Issues, misleading/false info circulated in all mediums

• Unknowns related to COVID

• Only people who show up at public meetings are the ones who are 
against or oppose stuff

Table 1.10   Workshop One: Group Ten - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Lack of overall masterplan, direction, & identity
• Housing (affordable/high value/high density)

• Downtown redevelopment

• Appropriate/cohesive east/west development plan
• Addition of City amenities

• Destination venues

• Focus on western Shawnee

• Appropriate development
• Lower taxes

• Infrastructure

• Landfill

• East/west differential (435 barrier)

• NIMBYs & Lack of unified plan
• Prudent public incentives for development

• Lack of unified plan

• Vacant buildings

• Developers not following through (plans & schedules)
• Lack of community involvement

Table 2.1    Workshop Two: Group One - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Establish Identity
• Advocating identity

• City leadership

• Attractions for young adults
• Connecting trails (east and west) Midland Dr

• West side pool

• Riverfront development

• “First fridays” Concept - Social Meeting spaces
• More community involvement at all levels

• Landfill

• 435
• Terrain/Hills

• Tax Sensitivity/Limited Resources
• NIMBY

• East/West Divide

• Density Aversion

• Vocal Minority
• Healthy relationship with developers

Table 2.2   Workshop Two: Group Two - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Development - housing, retail, commercial, Downtown (face of Shawnee)

• Embrace east / west (or quadrant) divide - what are the needs in each 
geographic area - what’s unique or a strength of that area in addition to 
focus on the less desirable aspects - what development needs to happen

• Future focused - so people will want to live and businesses thrive

• Trails - walking, biking, connection between east & west

• Healthy Living - physical, get moving - parks, soccer, swimming, by the 

riverfront like Lake Olathe, be outside and focused on fitness

• Revitalizing downtown - young families afford a first time home in a 
desirable area in starter homes (quality level housing at different price 
points) - wide range of SES needs - ShawneeTown viable gathering space, 
farmers market, interactive for kids (free things for kids in my town)

• ShawneeTown viable gathering space - outdoor community center

• Western Shawnee Pool/Community Center

• Healthy Living - trails, biking, sports, pools, community center - outdoor 
Riverfront areas

• I 435-Physical Barrier that divides the city (east v. west)

• “Blights” on the city - landfill, empty businesses, crime

• Infrastructure issues and/or not up to date/missing with future plans 
(undeveloped land, no utilities, environmental issues with landfill, 
stormwater drains, watersheds, lack of sidewalks)

• Topography of the city - creative construction needed in development of 

businesses

• Lack of understanding of tax incentives - public campaign needed to educate

• Lack of population density to support business development and 
sustainability (ie apts don’t pass then businesses walk away)

• NIMBYs (“not in my backyard” folks) - against development, lack of vision 
for potential of future, trickle down effect

• Tax Averse Citizens

• Little to offer young professionals - living spaces (no apts), priced out of 

markets, “downtown” feel of city center in Lenexa is missing here

Table 2.3    Workshop Two: Group Three - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Unify East/West

• Green Spaces

• Diversification of tax base

• Excellent Public Safety

• Quality Infrastructure
• Low Taxes

• Bike lanes (Midland Dr.)

• Indoor Aquatic Center

• Having the Comprehensive Plan be a part of City decisions and direction

• physical barriers dividing east and west (435, landfill, etc.)
• Topography

• Unknowns in a post COVID environment

• Unknowns in a post COVID environment (commercial/vacancies/etc.)
• Socioeconomic divide

• Vacant commercial property

• Vocal minority

• Constantly being compared to other cities (community identity)
• Lack of unity within the City Council

Table 2.4   Workshop Two: Group Four - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• A comprehensive plan that is more localized
• Improvement of critical infrastructure

• A different approach to Recreation that involves private-public partnerships

• Safer pedestrian transportation across 435

• An environment that fosters business growth in Shawnee
• Community Space for all of Shawnee

• More Shawnee-branded unique events (car shows, etc)

• Western Pool & Balanced Recreation Options
• Lower taxes

• Topography

• 435 corridor/landfill

• NIMBY/Resident understanding and input of land use

• City communication

• Lack of understanding within our community about how city government 
works

• Lack of citizen involvement

• Social Media

• East vs. West mentality
• Tax base heavily reliant on property values

Table 2.5    Workshop Two: Group Five - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Unifying vision with clear communication from council
• Mixed use development

• More housing options with variety

• Connectivity - east & west community streets & trails
• Incentives for restaurants/retail

• Pool in western Shawnee

• Development @ 435 & SM Parkway
• Community space and events

• Riverfront development

• Divided City Council
• 435

• Landfill

• Lack of development incentives/NIMBY
• Divided community/council

• Lack of understanding how city govt works

• Lack of commercial property updating or maintenance over years.
• A few residents resistant to change

• Lack of understanding of tax base, sales, property, etc.

Table 2.6   Workshop Two: Group Six - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Needs

Wants

Desires

Barriers

Obstacles

Annoyances

• Diversify tax base to maintain or increase revenue.
• Cohesive housing plan (including workforce housing)

• Maintain parks/ green spaces/ sustainable

• Make Shawnee a destination

• More mobility/transportation options for residents

• Community gathering places (farmers market, community center, senior 
center, etc.)

• Fully planned and developed Valley of Champions (soccer fields, etc.)
• Community amenities (physical fitness/sports, western pool,

• Amenities for teens (intergenerational)

• Interstates

• Landfill

• Difficult topography to develop

• Decline of older developments/ need to redevelop or modernize
• Community Engagement/ Trust Building among community members, city 

staff, and city council

• Lack of public involvement/ enthusiasm

• Lack of cohesive brand/ identity
• Empty buildings

• Lack of community events

Table 2.7    Workshop Two: Group Seven - Prioritized Needs, Wants, Desires, Barriers, Obstacles, and Annoyances
(bolded item indicates “the one thing”)
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Table 3.1    Full List of Prioritized Comments - Combined Workshops One and Two: Needs

Needs

• Diverse range of housing options 
• Provision of housing of various types for all ages
• Stronger education and common understanding of goals/plan 
• Acceptance of growth and change 
• One Shawnee
• Infrastructure
• Density brings diversity of commercial spaces 
• Increase residential density to support commercial development 
• Varied/affordable housing types 
• Lack of overall masterplan, direction, & identity
• Establish Identity
• Embrace east / west (or quadrant) divide - what are the needs in each geographic area - what’s unique or a strength of that area  

 in addition to focus on the less desirable aspects - what development needs to happen
• Diversification of tax base
• A comprehensive plan that is more localized
• Unifying vision with clear communication from council
• Diversify tax base to maintain or increase revenue.
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Wants

• Something that is unique and unifying, serving as an attraction and as a community gathering point
• Catalyst project that includes more diverse restaurants and businesses
• Development along the 435 corridor to bring east and west together 
• Shawnee ONE – not easy/west (unify wants and needs so we’re working together) – creating a Shawnee that works for every area 
• Better education of residents on value of diverse housing types and commercial uses 
• Develop comprehensive plan for today and future that we can implement and follow 
• East-west physical connections (community/walk/bike) 
• Community gathering places 
• Affordable housing + increased diversity 
• Infrastructure improvements to include walkability (sidewalks), connectivity (roads), and accessibility (public transit) 
• Appropriate/cohesive east/west development plan
• Attractions for young adults
• Revitalizing downtown - young families afford a first time home in a desirable area in starter homes (quality level housing at   

 different price points) - wide range of SES needs - ShawneeTown viable gathering space, farmers market, interactive for kids  
 (free things for kids in my town)

• Quality Infrastructure
• An environment that fosters business growth in Shawnee
• Connectivity - east & west community streets & trails
• Community gathering places (farmers market, community center, senior center, etc.)

Table 3.2    Full List of Prioritized Comments - Combined Workshops One and Two: Wants
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Table 3.3   Full List of Prioritized Comments - Combined Workshops One and Two: Desires

Desires

• Riverfront Park – finish the project
• Amphitheater/flexible community space next to expanded Shawnee Town 
• Destination development 
• River access/businesses/activities near Holiday Dr.
• Have more mixed-use areas to allow people to live, work, and play in the city 
• Create political support for implementing plan 
• Well-maintained areas and nicer commercial areas 
• Premier sports destination 
• Integrate Farmer’s Market into Shawnee Town 
• Destination attractions including continued redevelopment/development in downtown, including a new City Hall 
• Appropriate development
• “First fridays” Concept - Social Meeting spaces
• Healthy Living - trails, biking, sports, pools, community center - outdoor Riverfront areas
• Having the Comprehensive Plan be a part of City decisions and direction
• Western Pool & Balanced Recreation Options 
• Development @ 435 & SM Parkway
• Fully planned and developed Valley of Champions (soccer fields, etc.)
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Table 3.4   Full List of Prioritized Comments - Combined Workshops One and Two: Barriers

Barriers

• Natural geographical dividers that prohibit development/land use/unity among community (highway, school districts, etc.) 
• Limited resources to deal with infrastructure needs 
• Infrastructure for new development, lack of resources 
• Development limitation based on topography, attitudes (NIMBY), and funding 
• I-435 and separation of the city with landfill and golf course (physical and psychological barrier) 
• Limited space available requires thoughtful and intentional plan 
• Cost to develop 
• Highway and natural barriers to development and connectivity 
• Topography/geography of 435
• I-435
• East/west differential (435 barrier)
• 435
• Infrastructure issues and/or not up to date/missing with future plans (undeveloped land, no utilities, environmental issues with  

 landfill, stormwater drains, watersheds, lack of sidewalks)
• physical barriers dividing east and west (435, landfill, etc.)
• NIMBY/Resident understanding and input of land use guide
• Divided City Council
• Difficult topography to develop



Achieve Shawnee Comprehensive Plan: Visioning Workshop Summary     29

Table 3.5   Full List of Prioritized Comments - Combined Workshops One and Two: Obstacles

Obstacles

• Scarcity of resources – money, staff, etc. 
• Community understanding and trust in dynamics of development (people first, then business) 
• Lack of cohesiveness among residents and decision makers 
• Fear of change 
• NIMBYs and BANANA
• Social media, difficulty in communicating and educating residents 
• Lack of accurate information, communication, consensus 
• Fear of change/different 
• Political pressure 
• Political issues, misleading/false information circulated in all mediums 
• NIMBYs & Lack of unified plan
• Tax Sensitivity/Limited Resources
• Lack of population density to support business development and sustainability (ie apts don’t pass then businesses walk away)
• Unknowns in a post COVID environment (commercial/vacancies/etc.)
• Lack of understanding within our community about how city government works
• Lack of development incentives/NIMBY
• Decline of older developments/ need to redevelop or modernize
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Table 3.6   Full List of Prioritized Comments - Combined Workshops One and Two: Annoyances

Annoyances

• Ability to maintain a shared vision that is conducive to long-range planning and not subject to competing interests within the  
 population 

• Imbalance of input; few small groups have outsized voice and influence 
• Nay-sayers, lack of understanding and apathy among residents 
• Negativity in the community 
• Lack of trust in your fellow residents, city staff, and their contribution to the community 
• Refusal or reluctance from political leaders and residents to consider compromise 
• Lack of understanding the big picture 
• Lack of trust in data/facts presented 
• Lack of walkability/paths and trails 
• The only people who show up at public meetings are the ones who are against or oppose stuff 
• Developers not following through (plans & schedules)
• Vocal Minority
• NIMBYs (“not in my backyard” folks) - against development, lack of vision for potential of future, trickle down effect
• Constantly being compared to other cities (community identity)
• East vs. West mentality
• Lack of commercial property updating or maintenance over years.
• Annoyance 1 Lack of cohesive brand/ identity
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The “One Thing”

Full Documentation of Responses

• Plan must be real and reflect what the real estate market will build

• development

• Clarity and buy-in on future development direction.  Something that will be honored by future leaders and provide direction in the present on how to encourage and  

 guide development, including  understanding of how land/market conditions influence dev

• You must engage and get meaningful responses from those residents who would not normally participate in these kinds of things.

• It needs to be inclusive. By definition, this is a self-selected group. That creates a challenge for ensuring that the diverse voices of Shawnee residents and businesses are  

 heard.

• A visible change

• Try to get more members of the community on board for the growth of Shawnee as a whole.  There are several not in my back yard people, but we need to grow as a  

 City as a whole.

• Unified direction for the city

• I would love to see the community become more accepting to different housing options that may not apply to them.

• Integration of community comments into ACTION plan.

• People being comfortable and excited with what the future holds with the city.

• A commitment to more forward thinking plan.

• A plan that is realistic and all-inclusive.

• Guidance for quality redevelopment and new development.

• Open people’s minds to the value of diverse housing options which drives commercial growth

• Collaboration in the vision for our future. Cohesiveness where we can be on the same page instead of fighting change.

• Cohesiveness

• Destination-Location

• Enrichment

• More options for residents that aren’t retirement age.

• To have a clear path forward to create a family-friendly community.

• Revitalization

Workshop One
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• Buy-in / support from stakeholders

• That we have an imaginative plan that moves us forward and that the city sticks to that plan going forward.

• Community, identity, image, vision,

• Knowing that we have been listened to and our main ideas have been implemented.

• If this project leads to a more focused and coherent plan, and a little less willingness to bend to the whims of a vocal few who oppose that plan, it will be a success.

• A clear path forward

• Affordable and Accessible Housing

• Community pulls together for a common result

• Variety of housing options for all life stages, income levels

• Commitment and buy-in to plan with complete understanding of the implications and opportunities.

• Development

• long term environmental substantiality with ongoing development and growth

• Negative

• City helping small businesses grow!

• Progress

• Safe

• A plan to move the city forward from old ways to new expectations. Need buy in from most of community.

• People stop focusing on negatives and work together for improvement

• Collaborative clear vision that can easily be implemented

• Equity and Equality for All

• clear concise vision for the future of Shawnee

• More openmindness, and acceptance of new, progressive ideas

• Plan for action

• Development

• More progressive

• Inclusive community

• Feeling like I contributed.

The “One Thing,” cont.

Workshop One
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• A plan that Is easily understood, with community buy in.

• Keep crime out

• Home

• People to understand that activities like this drive the vision, development and planning of the community.  Nothing is done in a vacuum.  Your voice isn’t ignored, it just  

 wasn’t part of the discussion.  Make it heard!

• Plan for Infrastructure to support sustainability and economic development

• People work together with courtesy and actually listen to each ideas before making decisions. We work together for the betterment of Shawnee.

• Time to dream BIG and dream UNIQUE !

• Vision for real development

• I would love to see people more open-minded and not afraid of process/change.

• Community buy-in

• COMING UP WITH A PLAN THAT IS A-POLITICAL AND NON-DIVISIVE

• I am getting back to meet people and get involved with this city as I have in the past elseware.

• Forward motion

The “One Thing,” cont.

Workshop One
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• Community buy-in.

• Achieve a new/revised comprehensive plan map that will guide on future development, such as appropriate locations for multi-family development.

• Alignment around and support for future development.

• More retail/restaurants

• Updated Land Use Plan

• Controlled growth East and WEST

• Leadership from electeds

• Efficient Construction

• “We maintain our friendly small town feel and not become oer built like 

• OP or Lenexa”

• Increased population density while maintaining home values.

• A vision that captures the hearts and minds of Shawnee residents.   A sense of pride in our city.

• For the majority of the Shawnee community to be happy

• Coming up with a sustainable plan and putting it into action.

• Woodland improved. Plan for western and southwestern Shawnee.

• a safe city

• tangible results that can act as policy proposals we can support and advocate for.

• If we come up with a plan that council actually executes

• Bridging gaps in communication with residents

• More vibrant community

• Long term plan that integrates housing development with a great plan to build commerce.

• Alignment of people, resources and vision

• Plan that can guide public and private development decisions, coordinating infrastructure investments.

• Specific plan that allows for growth and keeps our small town feel and unique identity.

• We need to save and improve our beautiful green spaces.

• A comprehensive plan that looks at both east and west Shawnee

• Local governments listen to the people and not assume that everyone wants Shawnee to grow in population through affordable housing or additional apartments.

Workshop Two

The “One Thing,” cont.
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• strive for growth without incentives

• Plan must have buy-in by majority and city leadership, not vocal minority

• Crystal clear vision for the city with specific priorities, action items and accountabilities

• See suggestions that will be implemented in the city today and for the future.

• A better connected, more open community,

• that this Comp Plan process is not pre-ordained for more city growth

• Real Plan for developement

• Top 5 city destination to live, work and play in the KC Metro.

• Steps toward improving our community

• Every Shawnee resident should know and understand the land use guide.

• A clear vision that people can support.

Workshop Two

The “One Thing,” cont.
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• Inclusiveness and tolerance for new ideas.

• Transit - It has to get better and expand.

• diversity in city leadership

• Need for varied and affordable housing types

• Address lack of sidewalks in eastern Shawnee in older developments.  We have newer houses being built on Midland without sidewalks.

• Targeted areas for development that identify areas for infrastructure improvements

• increase density to support and grow restaurant and commercial services and push tax burden to commercial properties from residential which pay at twice assessed  

 value rate

• Continue to invest in parks & recreational opportunities - they will be more important than ever as we move through this pandemic.

• “Educate the public to reduce NIMBY and BANANA (build absolutely nothing anywhere near anything) attitudes“

• Expanding our tax base to rely less on homeowners / property taxes

• Can we do this in a way that doesn’t just copy Lenexa? Getting ideas from other cities is great, but let’s jump ahead to other cities throughout the country and get our  

 inspiration from a wider pool of creativity.

• More diversity.

• maintaining our aging infrastructure

• Infrastructure to support long term sustainability of the community

• “1. Crime has been increasing in my neighborhood. 2. My sister keeps complaining on how Shawnee looks in comparison to Overland Park. Maybe require specifications 

for the new buildings?“

• Agreed, we do not have very good curb appeal from I-35.  That’s something we can work on.

• test comment

• Affordable housing for all people.

• Bike & Pedestrian Trails.

• It would be awesome to have a unique, landmark destination in Shawnee that draws in more people to spend money at our local businesses.

• agree. It’s hard to do in Shawnee because we don’t have a lot of history/things that are unique to us. The work on Downtown Shawnee has been great. Creating  

clusters of focus like that could help draw people here.

• agree - let’s create something that Shawnee and only Shawnee will be known for !  Dream BIG !  

Needs

Workshop One
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Needs, cont.

• “Did you know?: 1. The first governor’s mansion of the KS Territory is in Shawnee, just off Neiman Rd near downtown?  It’s still there. 2. The Santa Fe/California/Oregon 

Trails west all went right passed Shawnee? 3. There’s an Indian burial ground just off Neiman Rd as well? Neither did I until recently.  Problem is, our City doesn’t 

celebrate or talk about it.”

• “Are those something that would draw people to Shawnee ?“

• Up our game with requiring better developments and recruiting more businesses.

• At what cost, though? Are you willing to raise taxes to fund business recruitment?

• Need to address the lack of safe, sustainable, affordable housing options in the city. 

• Do we want to be more than a bedroom community.

• YES!

• Need more housing choices

• workforce housing; diversity in housing

• More businesses in Western Shawnee that think beyond just school development.

• Increase awareness that diverse housing is critical to the health of our community

• “Yes, we need to figure out how to create that buy-in“

• Boost commercial development to increase tax base.

• Education of residents

• Overdue repair and replacement of pipes and culverts.   

• Additional affordable housing options, including multi-family.

• Walkability

• Creative use of empty commercial property

• Something modeled on the Atlanta Beltline could be an option if we’re talking about completely repurposing.

• No cohesive plan for business growth in our western corridor.

• Determine how to pay for infrastructure. 

• Affordable housing and expansion of the neighborhood development plan. 

• City support for residential solar.

• The desire for new development (more restaurants and retail) but no support for apartments or mixed-use developments. 

• We need to address the lack of diversity in our community.

Workshop One
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• Revitalized downtown area.  Walkability throughout.  Integrate environmentally sustainable concepts into the plan.

• Political commitment and agreement to implement what this comp plan becomes

• Need to address increasing housing instability among many families

• test

• Acceptance of plans to develop open land and redevelop aging areas of the city. 

• Test 2

• Education of public on process 

• Walkable development with diverse housing to bring together different kinds of households in one place

• “I like the comment of bringing together different types of households.  From comments I’ve heard there is a misconception of what type of people live in apartments.“

• Increasing population density and daytime populations to support restaurants and other needed services

• We need to address the inability of the city to adequately promote in-fill development with housing options that are both affordable and that increase population that   

 will sustain commercial development.

• Affordable single-family housing. Sub $250k.

• Prioritize People, not Cars

• Community Centers / Meeting Places

• Support for families.

• Stop clinging so much to the past and develop a plan that addresses current and future needs, rather than nostalgia. 

• Improve downtown and promote redevelopment that brings more people there.

• Need to address the negative connotations regarding apartments and their tenants and embrace the values that they bring to our community.  Specifically luxury   

 apartments.

• Planned spaces that are not developed to maintain wildlife and beauty of Shawnee.

• Not just groomed parks = areas left deliberately wild. And more than just narrow strips of flood plain.

• East/west pedestrian connections.

• infrastructure improvements

• Can you give an example?

• Internet connectivity

• Adequate parking for downtown events

Needs, cont.

Workshop One
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• Inclusiveness and tolerance for new ideas.

• Transit - It has to get better and expand.

• diversity in city leadership

• Need for varied and affordable housing types

• Address lack of sidewalks in eastern Shawnee in older developments.  We have newer houses being built on Midland without sidewalks.

• Targeted areas for development that identify areas for infrastructure improvements

• increase density to support and grow restaurant and commercial services and push tax burden to commercial properties from residential which pay at twice assessed  

 value rate

• Continue to invest in parks & recreational opportunities - they will be more important than ever as we move through this pandemic.

• “Educate the public to reduce NIMBY and BANANA (build absolutely nothing anywhere near anything) attitudes“

• Expanding our tax base to rely less on homeowners / property taxes

• Can we do this in a way that doesn’t just copy Lenexa? Getting ideas from other cities is great, but let’s jump ahead to other cities throughout the country and get our  

 inspiration from a wider pool of creativity.

• More diversity.

• maintaining our aging infrastructure

• Infrastructure to support long term sustainability of the community

• “1. Crime has been increasing in my neighborhood. 2. My sister keeps complaining on how Shawnee looks in comparison to Overland Park. Maybe require specifications 

for the new buildings?“

• Agreed, we do not have very good curb appeal from I-35.  That’s something we can work on.

• test comment

• Affordable housing for all people.

• Bike & Pedestrian Trails.

• It would be awesome to have a unique, landmark destination in Shawnee that draws in more people to spend money at our local businesses.

• agree. It’s hard to do in Shawnee because we don’t have a lot of history/things that are unique to us. The work on Downtown Shawnee has been great. Creating  

clusters of focus like that could help draw people here.

• agree - let’s create something that Shawnee and only Shawnee will be known for !  Dream BIG !  

Needs

Workshop One
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• Need to attract young families

• Environmental Sustainability

• This ties in to development and planning. Creating density and supporting alternate housing options goes hand in hand with focusing on smart environmental choices. 

• Affordable housing. Not everyone can afford a $400,000 average home.

• “Anti-development attitude, anti-change, anti-new ideas. Low expectations, status quo“

• Totally agree, I think SHAWNEE thinks too small....

• “Much of what wants to come to Shawnee is “”small””.  An apartment complex here, a redevelopment to have a building there.  A larger overall project could bring in the   

 new and also make the (re)development more coordinated.“

• Agreed. I feel Shawnee can offer more diversity and keep the “small town” feel.

• Lack of trust between City/Businesses and community

• Yes...I think the community  / City could be 100% behind OUR current businesses in the city.  What do you see that lets you questions the partnership ? 

• Storm Drainage issues need to be addressed

• Need to facilitate development on the difficult pieces of ground.

• are those locations opportunities for green space instead of viewing them as areas that require additional work to develop?

• “City services, streets, tree Maint“

• Continued redevelopment of downtown area.

• Smart development and re-development of of existing shawnee.

• More specific to the I-435 corridor.

• Open Zoom meetings  on Race relations in Shawnee.

• Infill and increased density for downtown and other areas as well

• We need to get real about density. My neighbors complain all the time that we don’t have a Panera, for instance, at K-7/Johnson or K-7/SMP, but then they protest the   

 development of apartments nearby. Density brings diversity of commercial spaces. And, the world is changing: both younger and older groups don’t necessarily want  

 to own homes any more.

• Agreed--  Again- nimby  

• Diversity in housing types

• Test

• Test

Needs, cont.

Workshop One
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• diversifying our housing options

• Aging stormwater infrastructure and the large cost to repair it going forward.

• Redevelopment plan for affordable housing in older areas of town.

• New housing in more affordable price ranges

• maximizing opportunities with Valley of Champions

• I would like to see us address our rapid growth !

• Slowing it down or speeding it up?

• Slowing down for now, until we become more focused on what we want to be - I feel it’s just growth now for the sake of growth, which gets us ? 

• Lack of affordable housing

• Future proof-- energy considerations 

• great to support options for solar in neighborhoods - HOAs often have no solar clauses

• How do we plan in a way that balances commercial, housing and natural space? We need to plan for future land use in a responsible way that takes into account   

 resident priorities. How do we do this as a city without turning down the majority of  projects (schools, retail, housing, and mixed use).  We have a fair amount of   

 resistance to change in Shawnee, so how to we make sure all voices are at the table so that we can plan for the future together and in a way that people feel good   

 about the direction our city is moving?

• Sense of shared values and goals

• More restaurant and entertainment value on west side of shawnee.

• Strategic development- not just more fast food restaurants and chains.

• Address multi modes of transportation, including non-vehicular means such as as e-bikes, bikes and walking. Need corridors to connect residence to businesses/  

 services.

• Addressing the change in future retail

• Anti-development. Seems the only new development revolves around retirement communities and multi-family housing.

• Keep Budget Sound- Police, fire, emergency services, etc. 

• What level of quality does Shawnee want with redevelopment and development projects? Current standards don’t always yield the best quality.

• So true. When we chase projects, we lose leverage to require projects to do more than the minimum.

• This ties to we as a City understanding how we are perceived in the greater region.  Are we desirable enough to developers to invest in a higher standard? Do we have a 

welcoming attitude that would encourage someone to come to Shawnee?

Needs, cont.

Workshop One
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• Good Schools

• Increase parking for downtown as revitalization grows!

• Diversity of housing stock. Adding density in appropriate areas. 

• Improved Street Network west of K7

• Expansion of Neighborhood revitalization expansion programs 

• “Anti-development, anti-change, anti-idea attitude. Low expectations, status quo.”

• Public transit to connect areas

• Affordable housing

• We need to address the tax base being so heavily residential in the city, as opposed to commercial, and the burden that places on residential homeowners.

• Part of this would be to emphasis our strengths -- google fiber, gas main going thru western Shawnee, etc. and creating opportunity zones for businesses that can utilize  

 those strengths.  Additionally, to reduce the burden, you need higher density housing types available.

• Do we want to attract chains or incintivize small local business? 

• Test

• Test

• We need a bigger population. It’s either going to be single family homes or apartment complexes..

• City planning needs to think outside the box. It’s too hard to build in shawnee, too many restrictions and it seems to be the good ole boys club

• Increase Commercial Tax Base to relieve taxation on residents. 

• Educate residents that the City does not build projects, investors and business owners decide to build in Shawnee.  If the process is too difficult to come to Shawnee (ie   

 lack of support by SOME in the community with a loud voice and perceived lack of support by Council) they will go to Lenexa or elsewhere

• New developments and the difficulty of getting them approved. We need to figure out a solution.

• A plan to unite west/east sides of the city.

• “More restaurants options

• Diverse Housing in Western Shawnee

• A possible way to do this would be to emphasize higher density housing options (i.e. Texas Donut) while requiring more green/open space as part of the project.  It  

can get the housing, provide natural buffers, and help keep a small town feel (green) while having more people in an area.

• Need for providing utilities to developable sites

• Infill and increased density for downtown and other areas as well.

Needs, cont.

Workshop One
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• trying my best

• Larger commercial tax base

• Diverse housing options for all life stages

• This isn’t just adding more apartments. It’s looking at other creative options like tiny house villages, 15 minute neighborhoods, green buildings, etc.

• Increased diversity

• Open meetings on race and gender ptoblems in this city.

• 100% agree

• Update Infrastructure

• Shawnee needs a downtown with businesses that draw and keep people.

• Restaurants and Shopping west of I-435

• With increased housing availability/density

• Green Spaces

• Yessss !   Let’s get Shawnee to be the BEST in the KC area for green spaces ! 

• Gosh I feel like we already are great on green space.  We have awesome parks.  What else would you like to see?

• Engaged Citizens

• Thinking that the majority of residents have the same thoughts as a small number of anti-City/Government residents against growth in the City.   I am guessing they do   

 not share the same thoughts.

• Join group

• There seems to be a lot of back and forth on different types of housing needs. 

• A diverse mix of housing must be supported across the City.

• What does that look like .vs what we have now ? 

• Development in Downtown Shawnee

• Agreed we need to figure out a way to gain consensus on this issue.

• Hiding behind “keep small town feel” as code for “we want to be the same as we were 15 years ago” 

• Future needs of retail

• Figure out a way to address topography of the 435 corridor to allow for good development.

• A comprehensive plan for growth.

Needs, cont.

Workshop One
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• Find the appropriate balance of density and neighborhoods to create the base needed for that commercial.

• OK

• Elected officials must support the Comprehensive Plan.

• “Storm drainage issues need to be addressed.“

• Jeff - Specifically where?  Have you checked the City’s schedule on these improvements for each part of town?  It’s pretty detailed.

• Educate the public to reduce NIMBY and BANANA (build absolutely nothing anywhere near anything) attitudes

• Agreed.  Need to make sure everyone is aware of the consequences for the various attitudes towards development.

• Too much credence given to NIMBY response on virtually all projects.

• Part of that is because we don’t have a strong, well communicated strategic plan, and we tend to jump at every opportunity. Create a plan, communicate it, and stick to   

 it.

• Plan for climate change.

• Find funding sources to implement better downtown activities like a top-notch farmer’s market (needs cover, electric, water connections).

• I agree we need to find something to draw people to downtown, but there are too many farmer’s markets in the area...we need something unique that will draw  

people from both in and out of Shawnee.

• Cut back on traffic accidents by enforcement

• “Higher density in downtown area to support area“

• Solar on the pools!

• Solar throughout the city or wind...making Shawnee the ONLY city in KC metro to be fully fueled by either or both 

Needs, cont.

Workshop One
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• clear brand identify for the city with a supporting plan

• We need to redefine what “affordable housing” means, and create an environment that favors and economically supports the correct kind of affordable housing for our   

 community, like small, single-family homes.

• lack of walkable, mixed-use neighborhoods

• Highly agree

• agree

• Test

• don’t allow businesses to develop with TIFs - we need business development but not at the expense of allowing them tax incentives.  we need those business 

development taxes to benefit our public schools

• Stop raising sales taxes all over the city.  Businesses are closing and restaurants are not viable because neighboring cities are more affordable.

• Creative small businesses/restaurants that give resident a reason to develop hyperlocal commerce habits.

• More commerical business, non-retail

• A strong commitment to environmental resiliency, preservation, and  sustainability

• Need downtown to get a facelift.  We have brought a lot of great places (e.g., McLain’s, Transport, etc.) but there are so many eye sores around it.   

• City council needs to not list to the verbal few but think about the whole city.

• updated trails

• agreed

• connecting trails from residential to Mill Creek and Clear Creek Trials

• Better communication with the citizen’s about what’s happening in the community and development plans

• Infrastructure plan and inventory. Used to support development and possible re-development activities.

• More cultural diversity

• NO One-size-fits-all approach to anything relative to this comprehensive plan.  Every city block should have its own plan.

• Reduced property tax

• Many families are struggling. Supports like internet hot spots installed throughout the community (parks, community centers, downtown, etc.) would be a big step   

 toward equity. 

• City staff need to report to residents and not developers.  We need to refresh our commitment to this civic responsibility.

• Need construction to be efficient.  Nieman Now project took a long time and for residents living near there it was very frustrating. 

Needs, cont.
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• More expensive sit down restaurants. Not high end, but more selection.

• Addressing the vocal minority. What is the best interest for the whole city vs. that of a few. 

• Be a community for all ages...

• City Council agreement on plan, including land use map.

• harmony within City Council

• Better communication between city government and residents, especially when it comes to development

• So maybe city officials aren’t listening to what citizens want?  I.e., no apartments!

• Unified Community Vision

• “Single Family Homes“

• Better neighborhood planning.

• Turning lanes on 4-ways, and high traffic locations

• City officials all on the same page - Doing what’s best for the city and not necessarily what your zone patrons want.

• Unity at Council level in terms of development desires

• Need to find a way to unite, develop, etc. all of Shawnee.  It’s very spread out between Eastern Shawnee and Western Shawnee. 

• “Agree“

• “vocal minority seems to overshadow community“

• Community efforts for change need to be based on truth

• Failing stormwater infrastructure

• Pedestrian traffic

• Vibrancy (downtown, younger families, etc.) 

• Test

• More testaurants

• We need businesses for more tax basis

• “balanced decisions“

• Bring Stormwater pipes up to date throughout city.

• anti-development and growth perception.

• planned growth

Needs, cont.

Workshop Two
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• “Starter Home Communities“

• City Council to follow the needs of the majority of their constituents, not the loudest of the constituents

• more retail and restaurants

• Progress

• Better roads.

• Need to get to the mindset of looking at what is best for the entire 70,000+ in our community, not just the few keyboard warriors and vocal minority.

• more affordable housing.

• Clear strategy with accountabilities for moving forward

• Comprehensive development plan for housing development, that takes into consideration all levels of housing and plans for the best placement of apartments or multi-  

 family housing.

• Independent living homes for seniors

• Utilizing the community partnerships we have (faith, neighbors helping neighbors, etc.) - let’s tell this story so all can help

• Well maintained Parks to attract more residents.

• lower taxes

• Prioritize infrastructure over recreation.  Our roads are in terrible shape and our storm system is crumbling, yet we won’t make this a priority.

• attract young professionals, young families, and a STEM workforce.

• Our city government getting along with each and other to move things forward rather than party-line fighting to procure votes at the next election.

• Agree

• agree

• Redevelopment/revitalize specific areas

• We NEED to engage the community so that Shawnee residents understand how the comprehensive plan and land use guide are used.  Very few residents understand   

 the implications of these important tools.

• Ensure Public Safety is well funded - Police, Fire, etc.

• A unified City Council and one that supports the Planning Commission, City Staff, and the best interest of the City as a whole.  

• restaurants 

• Refresh aging housing stock. This has to be done carefully to maintain reasonable housing choices. 

• We need to avoid tax incentives for developers whenever possible. Because it creates a burden on the property owners.

Needs, cont.
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• To the extent possible, rezoning industrial areas near residential.

• Police and Fire Departments

• What specifically do you mean?  We have police and fire.

• Alignment in the development plan

• Downtown population density

• Lower taxes

• Where can we locate multi-family development (apartments, townhomes, etc.)

• bring grandfathered businesses up to Shawnee “look” 

• Multi family development needs to be close to the heart of downtown to facilitate pedestrian traffic.

• better connection between east and west shawnee

• Affordable attainable housing downtown

• Highly agree

• It would be nice to use existing buildings that are empty before building new stuff

• Affordable, attainable, and diversified housing

• Consistent Philosophy of Sustainability

• Quantity of downtown Shawnee parking

• There are numerous free lots and street parking in downtown and just west of downtown including city hall

• Increase in commercial and industrial business to help improve infrastructure and reduce property tax burden on homeowners 

• Recognition for city employees for going above and beyond

• Variety of housing options to meet the needs of all residents.  

• “We need city officials to quit pushing apartments as a way to increase population.  It was defeated in western Shawnee and now eastern Shawnee is fighting the   

 downtown apartments as well.  People don’t want apartments.....get it?“

• Without density Shawnee will never have destination dining and other amenities. Average house in JOCO is$450k. Not everyone can afford that. But studies show  

most first time home buyers, buy within a mile from their apartment .

• We actually rented in Shawnee before we purchased a home here. Without that introduction to the community, we would have never considered Shawnee when   

buying a home.

Needs, cont.
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• Development of a commercial district or two that plans for the growth of business in Shawnee

• “We need to ensure our roads are well maintained“

• More transparency in city government

• “Can you give some examples about how it is currently not transparent?  Not trying to be snarky, just don’t specifically know what you are referring to.“

• Explain

• Diverse government 

• Excellent roads/infrastructure.

• Schools

• What about schools?  Vague.....

• Acceptance of progress and new development.

• Vibrant downtown that will attract people and businesses.  We are the gateway to Johnson County for people that commute from downtown.  We need to make those   

 people want to stop in Shawnee rather than continuing on to OP or Lenexa. 

• Things for teenagers to do

• Social Spaces--more places for gatherings (even if it’s not a full community center).  Examples include farmers market, senior center, amphitheater, etc.

• I want us to have specific guidelines for tracts of open land and follow them in ways that respect the existing homeowners.

• Cultural Diversity

• no more east/west divide

• Got ideas?  It is a physical barrier.

• I think both the east and west sides have strengths that we should be capitalizing on.  They are not the same and have different things to offer.  It’s a little like having two  

 children who are very different.  We want them both to be successful, and making them successful helps the whole city. 

• Updated land use plan

• Better Communications From City 

• “define and clarify Shawnee’s vision“

• create a community that our kids want to grow up in and stay

• East west connection

Needs, cont.
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• We need to respect single family homes when proposing multi family projects near by with the exception of the downtown district.

• 100% agree.  I would like city officials to understand that people don’t want additional apartments built.  It went down in flames in western Shawnee and is being  

fought now in eastern Shawnee.  

• we need to attract business 

• our most at need citizens

• Specifically what is missing?  Just not sure what you feel is needed.

• A festival-type park, possibly redevelopment of River Front park for community days, farmers market or to drive outdoor events.

• We need new policies in our City government that drive city staff towards resident satisfaction.  Too many residents are dissatisfied with their interactions (or lack   

 thereof) with city staff.

• Balanced budget

• Better connection (bike/walking paths) east to west Shawnee.

• Love this idea.  This would be a great start in bringing western Shawnee and downtown Shawnee together as a community.

• Agree, but the hills in between would be a challenge

• “Also a great way to connect neighborhoods to schools better.“

• Connectivity--sidewalks that connect the city in a meaningful way

• Low Crime & Safe Neighborhoods

• Help everyone understand that more service = more tax needed. 

• good neighborhoods that people want to live in so our schools are strong

• Maintain beauty of community, including streets and public spaces.

Needs, cont.
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• Clear and easy way to access facts, correct misinformation 

• forward thinking with sustainability initiatives

• More community interaction/listening sessions

• Comprehensive plan that is easy and understood by general public -sidewalks, curbs 

• Connecting every neighborhood to the trail system

• The City of Trails

• Community gatherings places

• Create community that works from graduation to retirement 

• youth engagement through a youth council or advisory board

• being willing to take a chance on something BIG and UNIQUE

• Yes, we always, keep talking about old stale ideas...let’s dream for a BIG, Harry, Audacious, Goal! (Good to Great)

• even more youth sports facilities to draw in visitors

• Develop destination type uses to attract visitors and travelers using the new airport

• Perhaps along I-435

• More restaurants and commercial businesses with fun activities that draw in both residents and people from other communities.

• Public art/general city beautification

• Lots of dedicated greenspace

• Replace -JoCo Waste Water dependability for development.  

• A community center that includes a permanent structure that can be used for the Farmers Market from May to October.

• On street Bicycle paths and trails

• Elected officials to lead and make decisions by facts not just follow the opinions of a few

• consider form-based code like structure to eliminate populist political decisions in areas of development such as Townsquare District

• Better outdoor seating and connective entertainment areas in downtown. More attractive and enticing frontage...

• More density in the western part of the city so we can attract more dining options!

• A thriving downtown that serves as a regional destination.

• What would that look like - what kind of destinations? 

• Ability to install residential solar systems in Shawnee.  Need to override HOA requirements.  Installing smart and attractive solar systems on homes.

Wants
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• Make Shawnee the premier destination in the KC metro area for youth sports events.

• Daytime family friendly activities, expanded beyond Parks & Recreation system. 

• Attractions to bring people to the City

• Continue to pursue destination type uses on Nieman Road

• Valley of Champions

• more variety of activities for 60+

• I’d like to see more ‘community outings’--  OST is great for families the once a year that it happens--  why not more activities? (even if Shawnee Town is nothing more   

 than a backdrop)  

• Community business district (possibly downtown) - vibrant, walkable, sustainable (Emporia KS example)

• A united city.  Let’s find a way to unite the east and west sides.  When we say east and west, I sometimes think it is an age difference.  We need a way to bridge the gaps   

 and pull people together.

• Shawnee Town to be a destination and not just a museum

• More cultural events.

• Plan to better sell Shawnee’s attractions and as a place to live

• Bike trails connecting East & West. Midland Drive is very dangerous between 435 and Shawnee Mission Parkway

• A well thought out development process that eases the burden on developers for both cost of development and time from project start to approval--be better than   

 anyone else in JoCo at this process piece

• A plan that is based on the reality of what can be financed and is marketable.  

• Redevelopment of the landfill into a recreational or other use.  

• Be more progressive about development in Shawnee. “Build it and it will come”. Look how Lenexa created the new 87th street development. 

• A range of housing choices, from affordable to high- end, low to luxury rentals, plus mixed use development

• the ability to think on a bigger scale than we currently do--so many ideas are so small--need more projects like the new development at 43rd and K-7 that took a   

 decade to get off the ground, but will be an enormous boon to the city

• Support for small businesses that draw people to the community

• I totally agree.

• Let’s use what we have...access to our riverfront , a river boat or something 

Wants, cont.
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• A Community Center west of I-435

• Oh no..... LOL  pandora’s box (depending who you ask) 

• YES, Shelee!!

• What about a centrally located Community Center?  Less focus on West versus East.

• More new entry-level housing.

• Strongly agree - for young families, early career professionals

• Better education of residents on value of diverse housing types and commercial uses

• More density and growth.

• Another grocery store option west of 435

• Vocational/technical schools

• Enhance valley of champions and surrounding areas to build on that existing asset

• Let Shawnee be unique by partnering with a wind company & build more wind turbines vs any other city in the metro or even the USA 

• A trail system that connects Shawnee from the eastern City limits to the western city limits (riverfront park, erfurt Park, etc.)

• YEssss !   Let’s have Shawnee be unique in the KC metro area for something like this ! 

• Area Development plan for undeveloped and redevelopment areas

• Sewers and sidewalks throughout the entire city

• I would like to see Shawnee have more trail / park space per capita or per acre vs any other metro KC city

• A mountain bike park in addition to the current cyclocross area. These would be unique features that could draw in people to our community.

• Parking downtown. Additional? Better branding/wayfinding? City vehicle parking. 

• More bike friendly streets

• Develop land 435 & Shawnee Mission Pkwy

• More bike lanes to connect areas.

• Diverse housing choices for all ages.  

• More sidewalks, even in older neighborhoods

• Another high school for DeSoto SD 

• Integrate parks of all sizes throughout the city...connected by walking/bicycle paths.

• I would like to see Shawnee become something different from all the other metro cities, something unique ! 

Workshop One
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• More youth/adult sports venues into 24 hour fitness and old Dillons building for example.

• Improved pavement markings. Reflective street markings that are more visible during the overnight hours, especially during rainstorms. These lines are nearly impossible   

 to see now since they are not reflective.

• Connectivity of transportation 

• Upscale restaurants (possibly open later)

• Get rid of “Good Starts Here” to be more progressive 

• Add a destination attraction that is unique, such as Top Golf or something similar.

• Housing options that attract residents at all income levels so we can be an inclusive community.

• We must have a range of housing options in order to grow and thrive

• A downtown to draw the community to a central location.

• Trail connectivity, increased walkability and bike-ability, maintain and preserve our beautiful outdoor spaces, maximize the rolling hills and trees and make it something   

 we are known for

• agree

• Water Permeable sidewalks and parking lots to minimize water run off and reduce stress on our storm water system

• Keep smaller roads smaller, put traffic on the larger roads.

• How has Covid changed things for long term?

• A marketing emphasis on what we already have in Shawnee that are assets to all ages. Such as Shawnee Town, river, etc.

• Destination locations - downtown, west side

• Relax laws on ability to carry alcoholic beverages from place to place in specific areas in downtown Shawnee area

• Fill / convert empty retail space

• Agreed!  but how?  reassess grounds for something else? keep retail and fill occupancies? 

• Better public transit options

• Midland drive from i435 to SMPKY needs to be improved sooner than later and priortized

• Walkable neighborhoods with small businesses and restaurants

• Upper scale apartments for greater population 

Wants, cont.
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• Community center

• “Destination Farmer’s Market at Shawnee Town“

• Farmers market would certainly attract people. 

• Outstanding!  Move it to Old Shawnee Town for starters!

• Love the idea of moving it to Old Shawnee Town.

• If that’s a goal we need to do something different than what we have been. There are already lots of very well established farmers markets in the area. To break in  

to that we need to have someone who is actively working full time to promote and manage it. Also, we can’t compete on Saturday. Why not do Friday night and tie it  

into closing off the Johnson Drive/Nieman intersection for events? Or find an empty warehouse/commercial space and have the only indoor farmers market in the area? 

We’re not going to get anywhere going head-to-head with OP, and the other 20 Saturday markets in the area.

• Totally agree.  Let’s do something different that can draw in people from not only Shawnee.  

• Where can a builder buy cheap ground in Shawnee to build affordable housing that he/she can still make money and the house be the right price ?     Our house prices   

 are rising, but they are still low compared to other areas of the Country, ie Cali, Denver, Seattle, etc.  For current home owners, we consider them investments and   

 want the value to increase. 

• agree

• Restaurants and entertainment.

• Fill open buildings before building new.

• Parks within a 10 minute walk of all residences.

• Multifamily housing in BOTH east and west Shawnee. This includes options for purchase and not rent.

• Valley of Champions comes to fruition!!

• More bike paths and sidewalks.

• agree

• Pursue City purchase of available land to foster desired types of development

• New apartments and encourage reinvestment in old apartments

• Attract more eating establishments as well as a more diverse mix of businesses and industry to reduce the residential tax burden.

• All streets to be improved - at least width-wise. Some western Shawnee streets are not the safest.

• Continual upgrading and addition to our parks.

• agree

Workshop One
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• Maintain small town feel as we grow.

• sidewalk from Knight of Columbus Park to 435.  

• Develop the Valley of Champions as a destination.

• Waterfront amenity

• Enhance trail connectivity to places of destination and development, providing safer means of hike / bike throughout the 
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• more restaurants and retail west of 435

• Mixed use development

• More balanced neighborhood development, more arts & culture, better engaged community leaders

• Riverfront park venue

• Family friendly

• Improve Johnson Drive/435 interchange. Stop signs don’t handle the cross directional traffic well.

• A centralized meeting place for events and activities.

• Community Center or other social space

• If downtown is going to be a destination, create better parking. 

• More commerical business zones.

• updated/new community center

• more local restaurants.

• They come, and they go.  Boston Market, Ruby Tuesday, Hernandez Mexican have all come and gone.  People decide what will succeed and what won’t.   It is not up to   

 the city to decide what restaurants will be in Shawnee.  

• Want crosswalks to be better lit up and higher volume for visually impaired residents. 

• Destination site for community gatherings

• a City Government that listens to the current citizens.

• first class community center

• Creative use for landfill post closure

• Vibrant retailers to fill some of our empty shops along Shawnee Mission Parkway. 

• #NAME?

• “Less Apartments more single family developments“

• More sidewalks and bike lanes for pedestrian traffic.

• Broader commercial tax base

• I desire to have a better farmer’s market.  Perhaps there could be a combined market with Merriam. 

• Additional city concerts

• more public transit

Workshop Two
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• “Amenities such as trail links between parks“

• 4th of July celebration

• Improvements to Barker Road between SM Pkwy and Johnson Drive

• Bike paths

• Increase trail connectivity from City to County parks

• increased partnerships with surrounding communities versus competitive mindset

• protect our parks and green spaces.  

• “Find an are, development, or facility that can bring east and west sides together. It would seem like somewhere near the hotels on I-435 and Midland would be a good   

 place. Not sure what the facility would be.“

• City Council more reflective of community

• More bike/walking paths that connect Eastern and Western Shawnee. 

• Development of I-435 and K-7 interchanges where currently not developed.

• A destination place, historic, fun, interactive. That only Shawnee has and can promote.

• Retail development or redevelopment of current areas that are in decline.

• Really make Shawnee 1929 a must go to place. 

• More development west of 435

• Improvements to Midland and Monticello

• Woodland also for sure, from 83rd & Woodland (Lenexa) to Shawnee Mission Pkwy.

• East/west divide - how can we connect east and west Shawnee? 

• More density

• Public market space, either in Western Shawnee or downtown

• Diverse youth sports options for soccer like Garmin Fields or Scheels Complex.  It could be a mixed use venture and draw lodging and dining options which would   

 diversify our tax base

• Sidewalks kept in good repair.

• community centers discussion again

• Enough apartments in western Shawnee to bring destination dining

Wants, cont.
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• Opportunities for entrepreneurship 

• Connecting trails and sidewalks to tie into Mill Creek and Clear Creek trails.

• Highly agree

• “Continued development of trail system and connectivity, yes!“

• Sense of community

• Low property taxes

• Curbs and gutters for any residential streets that do not have them. 

• Vibrant downtown 

• 100% yes

• Fix Shawnee Mission Parkway- maybe make it a flyover like Kellogg Ave in Wichita

• From where to where?

• Quieting private RR crossing at 83rd & Woodland

• more sit-down facilities - for family/adults - restaurants and entertainment?

• Outdoor community pool in western Shawnee.

• Community Center

• More commercial development that supports the community and drives traffic from the surrounding communities creating revenue for the city.

• “Less city paying for developments. “

• Less auto parts stores and banks

• better distribution of shops and stores

• “I would like to continue to grow our community but keep the bedroom community feel that attracted many of us to Shawnee originally. “

• “Too many of our neighboring cities are loosing their identity. “

• Shawnee to be a place where my children chose to live

• We need to develop diverse youth sports and entertainment options.

• Co-working and flex spaces in addition to new-wave/next-gen services and retail (order and pick-up, online/in-store combination experiences.

• Get more places without a car (multi modal)

• “create both sides of the city with “”things”” for all ages and interests - more together - less two separate identities.“

• business incubation opportunities and support from community

Workshop Two
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• Better public transportation

• City Officials Honest Communications

• I want better parking in downtown 

• marketplace and more activity downtown

• Increase population density near downtown to support other businesses for redevelopment going on in the area.

• diversified housing stock - include all types affordable, multifamily, single-family, estate

• Mixed use development space like Mission Road 435 area

• creating ways to make Shawnee more environmentally sustainable- including public transportation, walking and biking to things safely.  

• It would be helpful to look at how our departments are set up.  Parks and Rec, storm water, others, have some overlap in what they do, but can’t always work together.

• Create GOOD apartments and retail in downtown with a parking garage to address parking and the “destination” of downtown Shawnee. 

• clean streams

• decrease the number of vape shops

• How about developing the river front?  Big opportunities there!

• Continued downtown development into a destination district, historically sensitive and live/work/play theme.

• hybrid zoning codes and hybrid spaces with public and private components.

• I have no idea what that is!

Wants, cont.
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• Stop chasing retail with economic development incentives.

• Make Shawnee Town 1929 more of a living museum with actual stores.  

• How can we stop us vs them mentality? Old vs new neighbors.  Homes vs rental/apartments.   

• Increased activities like live concerts, movies in the park, and community gathering.  

• Annual Art Fair

• “We can grow and develop Shawnee, but keep it different and unique from OP and Lenexa and brand X.

• 100% on this. We have to come up with our own identity and not just keep copying what our neighbors have done. If we want to look to other cities for inspiration 

or ideas lets look at creative cities outside our metro area, and especially outside the US. lets be innovative and not following the crowd.

• Farmers Market type area

• Love the flowering baskets in Merriam, that would be something that would be neat along SM Parkway.  I think it conveys the pride in the city.

• Trail or at least complete a sidewalk along SMP to connect West and East sides of City

• Allow mixed use in some of the commercial areas on the current comprehensive plan 

• Have a park with a great sunset lookout spot.

• Amphitheatre, band integration to Shawnee Town 1029 

• New City Hall - maybe at a different location so we can get a nice mixed-use development on the current site.

• Mixed use along SMP 

• Mixed Use on NE SMP and 435 

• The Panera in western Shawnee, so I never have to hear someone complain about not having one again

• Love the feel of Bentonville, Arkansas where they’ve incorporated mountain bike/hiking/etc. trails throughout the entire city. Their downtown is really cool with a 

permanent food truck garden, etc.

• Bentonville is very cool-- of course they have the geography to support that scene.  We tried to build a technical trail system at SMP years ago and got shut down (not 

the city’s doing) 

• More public art! It would be great to showcase our local talent and add some interesting features to our downtown area.

• maybe an annual art fair?

• YES  that would be awesome!

• Integrated neighborhoods - in relation to housing. Example... New Longview in Lee’s Summit. 

• “An identify that signifies Shawnee, example , what would be portrayed in postcards that said “” Shawnee””“

Desires
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• Farmers market at Shawnee Town

• More green space

• Motocross track incorporated into a big, outdoor recreation area...

• Mountains? and an Ocean? 

• Shawnee Town to be a destination and not just a museum

• Attractions here in the city that attract visitors and make people excited to live here in Shawnee

• Once Riverfront Park is ready for development, it would be cool to have a cable park for wakeboarding, etc. 

• Opportunities for “newcommers” to learn about shawnee and engage with others

• “Camping locations in Western Shawnee, around the River.  You see alot of RV/campers in the area around the sports fields.  Camping has exploded this year and would 

be nice to have something in Shawnee would be great to have and draw people here. “

• That’s a great idea!

• Look at affordability of all types of housing stock. 

• Downtown destinations

• Have more mixed use areas to allow people to live, work and play in the city. 

• more restaurants all around town. 

• Panera and Chick-fil-A west of I-435.

• Full support of the valley of champions concept focusing on outdoor recreation opportunities in Shawnee - KS river, Mid-America, Stump, trails, etc.  

• Wouldn’t it be nice if I was more proficient at operating all these hi-tech tools!  :-)

• townhome, condo, villa options for people under 55 that can be purchased instead of just rented

• Larger commercial tax base

• Purchase option on villas/condos

• BIG, BEAUTIFUL Community Spaces in Downtown Shawnee. Let’s build on our downtown development.  We keep spreading ourselves too thin. Let’s build the momentum 

of the Nieman Project.

• geocaching run by city. Make it educational to learn the history of Shawnee and make people explore parts of the city they usually don’t go. make a rewards system to 

encourage people to participate. 

• Extend our western boundary across the river and into adjoining county.  

• We should have a City-owned incubator space in the Downtown to help new businesses start off.

Desires, cont.
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• Better connection between areas, not west Shawnee, etc.

• Add a destination attraction that is unique, such as Top Golf or something similar.

• Destination Location

• Accessory dwelling units 

• Consider not adding stripmalls. Instead build outdoor park/shopping/community area. 

• Recreational opportunities tie into the Kansas River.  Holliday Sand area/north of 43rd St.

• Strategic development of new parks- a park within “x” miles of all neighborhoods- this will increase walkability too.

• Zipline Adventure Park

• Farmers Market - location? 

• “Develop city of Champions”

• More murals in downtown Shawnee...make it part of the idenity.

• long term plan as density increases to the west, we should foster an environment conducive to lowering the cost of building and holding (as it becomes established) a 

riverfront entertainment area on the Kansas River

• More planned office space 

• Landfill closure plan/management

• Tie into sports theme with Valley of Champions.

• Johnson/Shawnee Mission Pkwy west of 435 - destination retailer for tournaments

• Interesting idea.  JOCO just dedicated +$40M to renovate Mid America Sports Complex, project started this summer and looks good so far with more to come.  This 

actually could tie into a long range plan to redevelop the near by dump to regional destination sports venue.  Good call.

• Additional office space along the 435 corridor, maybe it includes flex space as well as opportunities for corporate HQ

• Additional green spaces with better connectivity between.

• focus on local entertainment options like small music venues to host local bands/music.

• More entertainment options for those without children.

• Affordable housing for single income households

• More bike lanes

• City support (or at least not prevention) of suburban agriculture (allow backyard chickens with permit regardless of lot size, victory garden, etc.)

Desires, cont.
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• focus on incubator concepts. ie. small business spaces for start up companies. Maybe even a restaurant incubator concept. Maybe a city owned space where restaurants 

can rent small spaces, or a space where restaurants can come in for a 1-2 month guest appearance.

• Funding to assist with redevelopment/exterior and life safety improvements to existing businesses

• Affordable housing - need a good mix of housing types

• Joining two sides of Shawnee

• Safe pedestrian crossing points over Shawnee Mission Parkway.

• More green space and recreation opportunities

• How can we utilize “undevelopable” areas to promote small scale residential developments? Partnership with veterans? Tiny homes, smaller scale? 

• Create a “flex space” on west side of Shawnee Town 1929 that can be easily converted from Farmers Market to an outdoor concert venue, to arts and crafts shows, etc. 

etc.

• Public transit to connect the areas without requiring everyone to get in cars

• Chicken and Pickle concept

• Times two

• We had a pedestrian bridge across 435

• Future Deffenbaugh space development plan for parks / fields.

• Community Center - Full size pool, work out facility, meeting rooms, courts, 

• Green spaces in developments.

• Develop community spaces and places for health and lifestyle enhancements that are usable year round In some cases (flexible for multiuse).

• Revitalize Shawnee town as an attraction that we already have but is not enticing return visitors

• Work to joining both “sides” of Shawnee as one city.

• This is HUGE! If we can’t figure this out, we will continued to be divided politically and not grow our city because of gridlock.

Desires, cont.
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• Smart spending, more opportunities like this to solve problems...power of the people. Looking at community activities, spaces etc. in a COVID world, i.e. more outdoor 

eating venues etc. 

• Shawnee could focus on promoting more than its past.  Identify industries, or activities and doggedly pursue those...have to persevere 

• A venue or community center to be able to hold more live events. 

• West of 435 pool for the residents of that part of town

• Recreational opportunities along the Kansas River (fishing, boating, amphitheater) - Lake Olathe like

• Move city government functions to the area with the police and fire station off of 435 and Lackman and free up that city-owned space to do something awesome in 

downtown. . .maybe a Farmers Market, or amphitheater

• Large Gym/Workout facility.

• More 50+ Townhomes, 1-floor building. IE - Town & Country at K-7 & SM Pkwy 

• Community Center with an indoor pool, track, and workout space.

• A K7 Overpass at 75th Street.

• Bike lanes everywhere

• Move the farmers market to an evening event on a weekly basis that can tie into supporting downtown businesses.  Sort of like the Shawnee version of first fridays.  Can 

also open up the farmers market to crafters and artisans and make it a very social time. 

• Facelift for aging box store retail space.

• Exploring and expanding Parks and Recreation programming

• Community amenities west of 435.  

• Brand Shawnee around the concept of healthy living (physically, mentally, socially, spiritually)

• Lower taxes

• Small home community - similar to the veterans small home community - would bring in younger generations and add to the community in a not as expensive home

• Create a destination venue that looks forwards in addition to having Shawnee Town 1929

• Faster expansion of Shawnee Town 1929

• Lower taxes

• New community center

• Higher-end hotels

• Expand Shawnee Town 1929 north - utilize green space for “urban farming”

Desires, cont.
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• a flyover for SM Parkway

• Bringing a destination attraction to Shawnee, whether an athletic facility or venue or activity or tourism feature. Something that makes us unique in the metro.

• Increase in newer residents downtown

• Eliminate municipal sales taxes

• Allowance for Accessory Dwelling Units on larger single-family lots

• I have no idea what that is.

• A small dwelling unit above the garage (or next to the garage). 

• Fully developed (in a thoughtful way) valley of champions

• Public-private partnerships that build up the community through facilities and businesses that mesh with Shawnee and the long range plans.

• Fortune 500 company

• What does that mean?  Bring a Fortune 500 company to Shawnee?  Isn’t that really up to them to decide where to go?  It’s like saying bring more restaurants to 

western Shawnee.  The restaurants decide where they want to go.

• Curb and Gutter in a lot more of the City. Not everywhere.

• Midland Drive improvements

• better process for neighbors helping neighbors

• Let’s try to partner with startups, investors, or local business owners to take over some of Shawnee Recreation.  Since our P&R department is frequently overwhelmed, 

let’s make a focus on turning some of those features into not-for-profit centers or mutually sustainable venues (such as parks which feature restaurants and businesses 

to make them financially viable.)

• A western pool

• Pickleball courts.

• WEst side Pool

• New community pool in western Shawnee.

• Plug in faith community to others

• Better transit and transportation corridor to get from east to west Shawnee/downtown.

• River front development

• Turner Lanes

• Free wifi

Desires, cont.
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• attraction or place for KC visitors to want to come to shawnee

• Kansas Riverfront development for primarily recreational purposes.

• agree!

• Farmers Market 

• Destination type development

• better distribution of major pools.

• New community pool in western Shawnee

• Community events that drive the citizens to congregate and become a closer-knit  community

• Like Old Shawnee Days, Police Department Night Out Against Crime, St Patrick’s Day Parade?????

• How about some events west of 435?

• I would love for Shawnee to be known for environmental sustainability.  We should think big about our building codes and environmental standards to be a leader in this 

arena.  We already have the awesome parks and greenspace, this is just another step in that direction. 

• More opportunities for neighbors to connect with one another. 

• Bike lanes/trails

• Destination area

• update trails

• Futsol courts

• A rec center- but should have a pool instead.  

• If we had a small sporting venue

• Community garden spaces

• convention center/small arena for mass gatherings (post-COVID obviously).

Desires, cont.
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• Deffenbaugh land use and impacts on density, opportunities and image. 

• The general population, innocently, does not know about our comprehensive plan !  Created SHOCK when something is being proposed to be built near them ! 

• sprawl  

• State regulations and taxing authority. 

• How to work with Ingrained perception and create willingness to hear alternatives. 

• Landfill for at 20 more years

• Highway and natural barriers to development and connectivity. 

• Lack of support for apartments.

• Willingness to allow progress

• Highways as dividers.

• Overcoming the barrier of being spread out and perception of having to travel “too far.”

• Geography of the land we have to work with.  Some of it is difficult to develop.  

• Inaccurate information posted on Nextdoor, social media etc. about projects, that snowball into residents to resist development or change due to inaccurate info and   

 misunderstanding.  

• NIMBY’s

• We have limited ground to build on.

• Competition from adjacent City.  Many people travel to City to south for community center and restaurants. 

• Lack of political and citizen support for following the current Comprehensive Plan and related studies.

• People go to Lenexa Community Center because there is not one in Shawnee that is similar and there is no support to build one

• self-identification as a family community - family with children ONLY

• Sprawl and the 435 split that sections off Shawnee into east portion and west portion.

• People not being open to new & what might seem like readical ideas 

• Develop corridor along 435 between Renner Road. Renner Road needs direct access to Shawnee Mission parkway.

• Elected officials

• Lack of workforce housing is a barrier to new business.  It is an obstacle also that can be overcome

• Landfill

• City only control so much. Comp plan created but as long as project fits within plan cannot make property owner do something (like make it a park).

Barriers
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• The landfill.

• I-435 and separation of the City.

• Difficult land (435-Shawnee Miss. Pkwy) to develop

• Highways (435 & K7)

• We need staff and elected officials to all be moving in the same direction. A lot of dissent crops up about things that don’t seem to require as much attention as they get.

• “Railroad.“

• Public opinion - those who are happy with status quo v those who want new/redevelopment. What would a dual approach look like? 

• I 435 highway

• Division of Eastern Shawnee and Western Shawnee

• Education of residents on City economics

• Rapid growth that is leading us to where ?  We just don’t know 

• The pressure of city finances that need to be addressed ! 

• Lack of finances because lack  commercial which is not supportable due to lack of housing

• population in West Shawnee may not be seen as worthy of resources

• Money

• Lack of resident education/communication

• Nimby

• Lack of support for bringing in anything new, whether it be a community center, apartments or anything outside of “the way we’ve always done it”.

• Remaining developable areas. What do we need to invest in to make them developable? 

• People who oppose development

• “Landfill“

• Both a blessing and a curse. Waste Management is a huge taxpayer.

• yes...but we should minimize impact where we can

• Railroads and rail crossings 

• East VS West, Single person VS Family, Older resident /retired, VS Younger residents HUGE DIVIDE for all of these..

• The reality or perception of businesses and city not working together ? 

• Topography/terrain

Barriers, cont.
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• The very real barrier of 435.

• Topography: lots of rocky soil hills that complicate construction projects.  Seems we could leverage these challenges to work to our advantage.

• “Lack of financial resource to do everything.“

• The 435 east/west divide. The physical divide creates a mental one.

• lack of public transportation and connector concepts. 

• East/west divide is a genuine problem--both sides think they are better than the other

• difficult terrain and a city with a reputation that is anti-economic development

• Reputation doesn’t really fit with the facts

• Redevelopment along Shawnee Mission Parkway - commercial development that occurred may not meet today’s land use regulations/suggestions. 

• Challenging topography that is expensive to develop - need public financing (City funds) to pitch in to make it happen.  

• Want a small town... which leaves us behind other adjacent cities

• Limited financial resources

• This is a problem of will as much as ability

• More low income housing choices.

• We’re a car oriented city, not people focused. Need to transition to creating centers of communities and people focused areas.

• Residents’ focus on the immediate/personal impact and not the long term gains and benefits

• Divide between east and west.

• Lay of the land, rock

• close-minded residents

• what does that mean?  Remember, because someone doesn’t agree with us, doesn’t mean they are close-minded :) 

• Current developments that don’t match future desires.

• Sprawl with highway divisions- physical distance between East and West with long drive times.

• Lack of cohesiveness in identity for those west and east of 435

• “Set in our Ways and not willing to change“

• Bike / Walking Trails connecting Eastern Shawnee & Western. Midland Drive is very dangerous. 

• Geographic divisions. Maybe caused by the highways.

• Lack of cohesiveness between east and west Shawnee - need a common vision & set of goals. Focus on citizen buy-in and education

Barriers, cont.
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• Developers wanting to come to Shawnee and the lack of support from the community.  We need to be able to help bring businesses/developments to the City and   

 support them.  Too much negativity from a small group of vocal people and perceived lack of support from Council.  Too much political stuff ! 

• Yes, but developers also need to come with REAL projects and REAL expectations for economic support/economic returns. Not all projects require maximum   

incentives. Not every project is a good one.

• Lack of inclusion of young residents. 

• I feel that this is something that could be corrected.  Not a barrier.

• It has been an issue for quite some time and has not seemed to change.

• Affects from climate change. 

• Geographic areas - K7, 435, (for now) landfill, SMPark

• Lack of support for new ideas.  

• “The struggle to get folks to think forward rather than being anchored in the past is a big barrier.“

• Not in my neighborhood.  Fire department should be consolidated within the county.

• Lack of funding for doing everything- requires prioritization

• Lack of public transportation.  Specifically positively perceived public transportation.  The KC Street Car is ‘cool’ while the bus is NOT.

• YES! Need it for flexibility and better employment options

• Stronger NIMBYs - BANANA acronym;  topography - huge barrier but how do we make that a strength?  

• River on our West side of Shawnee landlocks us...need to cross the river!

• East/west divide at 435

• physical and psychological? 

• The physical drives the psychological

• Direct interaction between city and police with residents. 

• Topography

• Attitudes

Barriers, cont.
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• Landfill

• Technology & modernization. Policies & procedures. 

• Sheer size of Shawnee in sq miles

• “As a community, we have to have a unified vision for the greater good.  The 435 barrier can be overcome.  Possible pedestrian / bicycle bridges can link the park   

 system.  Expensive, but can be done.“

• Difficult terrain to develop

• business development TIFs taking tax money from schools

• Shawnee Mission Parkway 

• This is a great asset, bringing many people and vehicles through the City’s commercial area. This does presuppose that we want a lot of vehicles moving east to west  

along this route. 

• increased crime in Shawnee

• current fad for high density development - don’t want Lenexa City Center!!!

• The dump

• Funding

• For what?

• Competition with other cities for developer incentives.  Our residents reject them, but developers will just go to another city that gives them everything they want.  Too   

 much competition between cities.

• Mindset that Shawnee has to be everything to everyone.  We don’t want to be great at the basics, we just want to check a LOT of boxes, even if many are unsatisfactory   

 results.

• Lack of sidewalks east side

• class divisions

• Topography 

• concerns that 75th street project will take as long as Nieman Now project

• Terrian, highways, and adjacent cities limit development space.

• Old school thinking that covets the way Shawnee was and inhibits growth

• The “that’s the way it’s always been done” mindset is what holds back progress and innovation. Old and conventional methods are not always the only answer.

Barriers, cont.
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• We can be forward thinking move the community forward.  Keeping a small town or bedroom community feel does not mean we cannot change.  We must continue to   

grow responsibly.

• Landfill

• sidewalks in areas of eastern Shawnee

• Covid

• East vs West

• obstructionists

• Lack of street and infrastructure in the undeveloped areas

• 435 is a physical barrier dividing east and west.

• 435 and K7 

• NIMBY Attitudes

• empty stripmall areas like at 75th and Quivira

• vacant mini malls

• Future of retail sector being very uncertain with vacancies rising and hollowed commercial centers

• topography - 

• huge disparity in income levels and where they live (East v. West)

• It is what it is....someone will always make more money than me and someone will always make less than me.

• Which is why I noted it as a barrier! 

• NIMBYs

• Lack of vision/desire for more progressive intense development.  Maintaining the status quo in a community creates a stagnanation and a stagnant community is a dying  

 community.  If we are not growing we are dying.

• I 435 divide

• higher home values and income values west of 435

• East West divide

• division by I-435 between east and west

• Short sighted desire of many to only be single family bedroom community.  Single-family does not pay for the services our community has come to expect.  

Barriers, cont.
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• Community members that use false information to push their own personal agenda 

• Residents who think that restaurants can just be thrown in by the city like it’s the city that decides to reject them.  We need to either move to high density (which most   

residents don’t want) or we need to give up on the plan for fancy restaurants on every corner (which is a tough pill to swallow).

• I-435 and K-7

• Hills and rocks.

• River

• Landfill

• Landfill

• The I-435 City split.

• A divided City Council

• Attitude that we have to be like Lenexa, or every decision Shawnee makes is compared to other cities in our County.

• too generous sweet-heart deals for developer

• East - West Shawnee dichotomy 

• Landfill

• Partisan politics in Municipal Government

• i would like the city to address the silt and pollution in Walden Pond - one of two main watersheds in Shawnee that gets a HUGE amount of runoff from city streets.    

 There has to be some type of grant or money that can help drain / scrape silt / refill pond - this CANNOT be a neighborhood HOA issue.

• ROUND ABOUTS!!!!

• “lack of public “”understanding”” of process“

• Landfill

• City council bowing to the desires of the few, while the majority of the community goes overlooked

• “Lack of ability to expand - land locked city“

• Vacant Shopping Centers

• 435 Divide

• Terrain/hills

• varied economic areas (still sort of east - west split)

• landfill

Barriers, cont.
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• Terrain is difficult to develop

• Developers who want to take advantage of our city for things that aren’t needed or wanted, and get shoved through by our PC.

• Attitude that we have to be like Lenexa, or every decision Shawnee makes is compared to other cities in our County.

• Lenexa does it “well.”  We don’t have to be like them, but we could do better!

• Boomers

• placement of K-7 and 435 creating major physical divisions in the community.  

• Landfill

• Invest in infrastructure 

• Rules and regulations we have to play by

• Impact and affects of COVID

Barriers, cont.
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• People hate taxes but want the things tax money does for them. 

• Lack of housing options and a willingness for single family residential to allow/support alternatives near them. 

• People lacking an understanding of what/how/when development occurs and what drives new business.  

• Allocation of funds and ability to fund competing desires/wants.  

• Limited transportation options. Heavy dependence on cars. 

• Too much emphasis and attention paid to individuals because they are loud or disruptive, not because they add value to discussion. 

• Political climate that ignores non partisan make up of Council 

• Threats and aggression by people who disagree with Council or other community members about decisions  or  votes.  

• Perception of connectivity and separation between areas of the city.

• a belief that our taxes are too high. We have to be willing to pay for what we want. Government is not free. And the cost of government--like everything else--increases   

 over time with inflation.

• Politics

• Bringing people together for the good of the community. 

• Not enough roof tops to support the commercial uses people want

• Strong political interest against progress

• Our community too often has low expectations, limited imagination, and poor vision.

• Develop a plan for how the landfill will be reused when it closes.

• Available Class A office space to attract higher end companies/jobs. 

• Working around the issues with the landfill

• “There’s a narrative being pushed (and believed) for political gain that is misleading regarding the impact of providing affordable housing”

• Lack of forward comprehensive plan.

• Community

• Differing opinions on what is best for the City.  

• City zoning prohibits affordable housing - ability to build duplexes, town homes. The ability to build sustainable housing using different methods.

• Long term implications of COVID. What does office space look like in the future? Is is a permanent shift or just temporary? Telecommuting v in person office space. Ex...   

 Corporate Woods, Sprint Campus. 

• Perception of what a multi-family complex brings, aside from a large unattractive building that blocks views.

Obstacles
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• Landfill and other topography around 435 and Shawnee Mission Parkway

• City zoning practices are very prohibitive for affordable housing development and some commercial development

• Find unique ways to create connections across 435 and K7 (bridges, sidewalks/bike lanes/paths across existing bridges, or underpasses along creeks)

• Yes Yes Yes

• Also across parts of Shawnee Mission Parkway to connect business and improve walkability 

• Lack of cohesive transportation west of 435

• Developments become political

• Taxes--people are not willing to increase them, so we have to find another way.

• We need to come together as an entire city.

• Costly to prepare for development (435 & SMP)

• 435, K7

• People don’t like change

• Deffenbaugh Landfill dividing East / West. 

• need more focus on sustainability and alternate energy. ie city codes that require all builders to at least ensure new buildings are solar ready. Ways to encourage/require  

 new developments to include solar. Removing HOA blocks to solar, wind, rainwater capture, etc.

• Lack of funding, residents do not want to increase taxes (rightfully so), but at times the City needs to have additional money to account for growth in the City or to add   

 extra programs, etc.   More residents, means more staff (firefighters, police officers, IT, road maintenance, etc) 

• Review of building/development requirements. Encouraging development but not so restrictive. Do we have everything we need? Do we have things we don’t need. 

• Funding / Use of Tax $

• Educating residents on the need of diverse housing and who it actually attracts (teachers, young residents, senior residents) - both millennials and seniors want the same  

 thing - how to we keep our senior residents and aging population while attracting young residents who will then buy homes later and start their families here

• City council not following planning documents in response to public pressure.

• “435 Divide“

• Many people who actually support something new or different are often discouraged from speaking in support because they often get degraded by non-supporters.

• Getting utility companies on the same page with Shawnee’s Comp Plan so they can plan their infrastructure improvements.

• Duplexes, apartments, housing vouchers all viewed negatively 

• Political climate.

Obstacles, cont.
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• Working within our tax base and revenue.

• Politics

• Voter and community apathy toward important items - need to promote the importance of caring and participating

• Use topography/terrain as an asset for unique developments 

• Sometimes its the political climate of the city

• Public opinion. How can we educate on certain types of development? Get neighbor buy in.

• “Many projects require long-term timing and individuals like short-term results.”

• Empty storefronts, both along Shawnee Mission Parkway and west of K-7.

• desire to stay the same = be a bedroom community only.

• Opposition to bringing new things into the city 

• Citizens need to be educated on the development process and the importance of economic development to the city.

• Overcoming geographic barriers.

• Lack of understanding of the City policies.

• The old store mall area to the south of McLain’s. Would love to have that be redeveloped into something attractive that would draw more people into our downtown.

• Size of land available is not that much, and if there is large amounts of land available the topography (and rock) makes most difficult to develop without being too costly.  

• Street improvements west of K7

• yep - important for new development

• Fear of diversity. Opposition to recent apartment projects and the community center were laced with racism and hate.

• Topography around 435 & K7 corridors

• Consensus of where to develop multi-family

• Anti Shawnee growth groups putting out false information about the Community Center in the attempt to not get it to pass, clearly it worked.  Most of their information   

 was false, or at least a far stretch of the truth to make it fit their message.  Too political.   

• Lack of public knowledge of future planning for the city.

• Divisiveness in the community.  People want to push their individual agenda on others and if you do not agree with them, they get nasty.  We do not all have to have the   

 same idea and think the same way.  That is what makes us great. 

• Yes. Need to find a way to turn down the volume on those who are vocally opposed to all development, and support those who are willing to stick their necks out to  

support projects, too.

Obstacles, cont.
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• Communication

• Affordable housing throughout all phases of life. First homes to family homes to maintenance provided senior housing. 

• Educating people on the development process and economic development in general

• Unwilling property owners to make needed changes (nieman post office, marigold building)

• Topography- use and take advantage of topography, streams and trees in creative developments rather than viewing as a problem

• Transportation - is there a quazi public option? Integrate with the Valley of Champions area, possibly connect to downtown. Shuttle/trolley/event transportation. 

• Lack of infrastructure to many undeveloped areas

• Maintaining our history while keeping up with new trends, desires and needs into the future

• NIMBY vs highest and best use/what is best for city as a whole

• The Zoning Ordinance is outdated and needs a refresh based on what the Comp Plan determines.

• Too much opposition to change with little or no information as to benefits, costs, or undesirables.

• NIMBY can go here I think.  Visualize a master plan to show people what it could look like.

• NIMBY is a major problem in Shawnee, people do not want change or new things around them.  But then complain that we do not have more restaurants and other   

 businesses in Shawnee. 

• Negative attitudes NIMBY

• Internet access in misc. public spaces.

• Negative connotations regarding apartments and their tenants.

Obstacles, cont.
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• Little to offer young professionals

• “Specifically, what are young professionals looking for?  Upscale apartments, night life, open spaces, dog parks, etc.?“

•  All of the above, but I’d imagine other key items would be restaurants, gyms, culture, etc. There are few rental opportunities specifically in Western Shawnee - most   

 young professionals are years away from purchasing homes.

• Tax Averse population

• Balancing taxes, services and needs

• All city streets with curbs and sidewalks, East side

• East v West

• Covid-19

• lack of wanting to progress forward

• Getting residents East to invest in their home improvments. Clean up neighborhoods.

• Surrounding cities are developing at a higher rate. So the Obstacle is finding out what Shawnee should do as far as development, to compliment or enhance, so that it’s   

 not just, me too.

• Lack of an Overall Plan.

• High property and sales taxes driving away young families and new business owners.

• Difficult to attract restaurants, retail, and businesses to Shawnee, particularly in previously occupied but now vacant properties.  

• Community doesn’t know what the community wants

• Lack of vision from long time residents

• Balancing community wants

• lack of a universally accepted comprehensive plan

• City council clearly divided by party lines and apparently unwilling to find common ground

• compromise

• Landfill issues with odor

• Proximity of jobs

• Different perspectives and points in the family life cycle between Eastern and Western Shawnee. Eastern Shawnee is more starter homes and transitional families while   

 Western Shawnee is higher income. 

• Not a well integrated city in terms of race

Obstacles, cont.
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• NIMBY’s

• Lack of cohesive plan to show so that we can incorporate multi-family and single-family, commercial property, and industrial property in a large area, rather than   

 approving or opposing single developments because residents like or don’t like a particular type. Move away from NIMBY.  

• not enough citizen volunteer involvement

• Non cohesive vision for growth

• Non-cohesive vision for the City

• Lack of support for progress by residents

• Attitudes about multi-family development and correlating that with low-income and unwanted population

• Strong community vocalization and organization against change.    Sometimes it is just outsized voices, other times it is more reflective of the majority.  It is hard to tell   

 because it’s the same level of resistance everytime.

• Lack of understanding within our community about how the City government works.

• anti-tax philosophy

• ROUND ABOUTS!

• not enough “lessons learned” from other comparable communities.

• City council review of comprehensive plan.

• Funding for projects - high income, high property tax payers versus low income, low property tax payers. Has to be a good mix.

• lack of connectivity between neighborhoods (both in an abstract sense, and literally in a city of cul-de-sacs)

• attitudes - lack of effective and progressive conversations

• Council unity

• Distance from western to eastern Shawnee

• The size of the city limits and the natural tendency to think east versus west

• Decline of old developments/need to redevelop

• Agreed.  We need to continue to revitalize our existing commercial developments as well as keep up our older neighborhoods.

• Vocal minority

• Limited resources/funding, fragmented planning, coordinating local land use decisions with city goals

• Split on city council and partisanship influences.

• Lack of coherent vision and strategy for execution

Obstacles, cont.
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• “getting residents to shop and eat locally“

• Not “one” Shawnee

• Current electeds

• NIMBYism, especially when it comes to multi-family development

• Why is it a bad thing to offer more affordable housing? If developers put up high-rise apartment complexes all over the city, then I could understand the concern,   

but that is not happening in Shawnee. 

• Replacement of businesses both large and small, that are gone due to COVID-19

• City government wanting to put apartments everywhere to increase population to get another Starbucks or a new Panera on the corner.

• Tax base heavily reliant on property values

• empty buildings that need to be redeveloped

• Opposition to public incentives for development

Obstacles, cont.
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• People are more interested in rumor or innuendo than learning facts and data.  

• Lack of involvement until it’s something you don’t want.... no active involvement to create something wanted instead of stopping something. 

• BINGO! Great observation.

• Lack of trust in the data/facts presented.

• Education on prjects

• Tolerance to other people’s ideas and opinions needed at levels.

• Lack of cohesive community awareness -no “5 o’clock” news for what’s going on in with agenda, activity and vision -people not on same page. 

• Too easy for people to put out inaccurate or false information and limited ways to refute it on a wide scale. 

• Recognizing the need to be competitive but not necessarily “keeping up the” neighboring cities. 

• Fine line between not trying to duplicate what other cities do but still provide for our resident.

• Not being able to walk from Red Oak Hills to retail on a sidewalk.  Have to walk in road.  

• The vocal minori

• My way or the highway-comprise is not considered a win.  

• Politics

• Encroachments on personal space.

• Property owners who do bare minimums rather than striving for excellence. Can city incentives be used to foster the type quality Shawnee deserves?

• Reluctance to compromise on ideas.

• “Long-term planning with schools in USD 232....traffic patterns.“

• Some diminish the thoughts/ideas of those new to the Shawnee area.

• Western Shawnee residents view Shawnee mission parkway and Nieman as too far. 

• I live west of K-7 and at no point have ever thought Nieman as too far.  I will always make the effort to spend money at Big Bam’s, McClains, Transport, Serveas, Trek, etc.   

 If the City continues to improve the area and provide updated housing options (including apartments) I would love to consider moving to east side once the kids are  

 out of school.  It has the potential to offer the walkable type community I am looking for with close, easy access to cultural amenities offered in Downtown/Midtown   

 KC.

• Fear of change to personal environment.

Annoyances
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• Lack of support for new businesses, despite wanting them.

• 100% Agree - This is a huge problem, one that will no doubt catch up to us if we don’t change this attitude.  Businesses are citizens as well and deserve the support   

of Council, Citizens and City so that they can thrive - not just survive.

• Lack of pro-development, pro-builder, pro-business, pro-change attitudes.

• the length of time it takes to finish public projects ie Nieman Corridor.

• All the retail development is going to adjacent city which means so does all the tax revenue.  

• The smell of the landfill daily

• Divide between age groups

• Including an “old school” mentality on new issues.

• People don’t like change

• People want to keep things the way they are and have no desire to look to the future and be proactive and only work to tear down versus build up people and    

 companies who are trying to make positive change in our community. 

•  Agreed!  And to add to that-we can disagree on ideas, philosophies, etc, but why are people making personal attacks with those whom they disagree?  

• Driving around 3 roundabouts!

• A small but loud group of residents who tend to be against everything in the history of ever. And the tons of attention they get from certain people. At some point, you   

 have to let the naysayers be naysayers, make a decision YOU think is best and move forward.

• Agreed! City leadership should spend some time identifying their blindspot when it comes to public opinion rather than listen to vocal minority. 

• No continuous walk/path from east to west side of town. 

• Communications need to be multi-faceted/multidimensional,  to target the many segments of the city

• Better physically/visually connect Shawnee Town 1929 into downtown. Wayfinding? Branding? 

• A bit of an inferiority complex compared to Lenexa and OP

• Inaccurate information from persuades unengaged voters/residents

• Divide between east and west

• Forward thinking from our community leaders and a commitment from them to work with their residents to consider new options that may initially be against.

• Untruths spread on social media, especially Nextdoor.

• Not knowing the city’s long range plans for street improvements, i.e. Midland Drive.

• Vocal Minority

Annoyances, cont.
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• NextDoor. It’s awful, it’s detrimental to community. We should all agree to simply disconnect and not use it.

• Miss-Truths on Social Media

• Influences of national money in elections on local issues. 

• “(435 & SMP) Close to Landfill“

• Building for the now and making a quick buck versus longer term viability.

• Need to strengthen city regulations and expectation about keeping our city clean  (less litter, etc.) in green spaces, parking lots, roads, etc.

• Nextdoor is a horrible app that shares misinformation and creates division.

• Getting people to work together on the future instead of fighting and complaining everything

• Citizens that reject what the professionals tell them about storm drains and traffic.

• Commercials buildings that are vacant need to be kept up, grass mowed, etc.

• Lack of communication

• Is it a lack of communication or a lack of people willing to listen to an opinion different from their own?

• Would be curious to know what information you are not getting.  I feel specifics would be helpful to truly understand/evaluate how to make improvements if truly   

 needed.  From where I sit, between the City posting on Nextdoor, Facebook, Newsletter, email, City Website and ultimately just picking up the phone and calling City  

 Hall, the City has more than delivered in getting me the information I need. So again to ultimately help this process, please share specifics.

• Stringent local codes requirements.

• Design standards for downtown district. How can you tastefully integrate new build/construction (modern) with the older/historical buildings. Wanting to preserve the   

 historic feelings with the new construction. 

• Blame COVID or social media but the division of neighbors, assuming the worst, making false statements on nextdoor, facebook

• Mostly social media, the keyboard warriors are driving a stake in too many projects and neighborhoods already, etc.  

• Mindset that apartments are bad.

• Dated/neglected retail buildings

• Traffic. Lack of bike lanes

• Nextdoor App; rude comments to neighbors; hiding behind the computer.  Let’s start having real in person conversations about this.

• Downtown speed limits. Making sure everyone knows they are in downtown. Red brick. Wayfinding. Identification. 

• Need to consider impact on traffic when approving new buildings in residential areas.

Annoyances, cont.
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• I wonder if this is more of a lack of communication/misinformation that lack of consideration of the impact.  I’ve read traffic studies and even spoken with the traffic  

 manager at the City about the downtown proposed apartments.  I’m curious how much that information is known.

• “bad traffic” in Shawnee or even KC is not really bad traffic.  Go to Cali or other places for bad traffic, our roads are built for more traffic than they are currently handling. 

• Number of properties that don’t appear to be up to standards.

• Closemindedness

• Instant rejection of projects and/or proposals just cause!

• Empty storefronts... both along Shawnee Mission Parkway as well as west of K-7.

• Unresponsive city staff when issues do arise.

• Lack of walkability

• agree

• Walkable areas come with density.  Need to approve more projects in and around existing developments, both residential and commercial.

• misinformation

• People voicing concerns about lack of communication from the city but then having no new suggestions of how to reach them when we run down everything that’s been  

 done to get the word out.

• A minority view to not progress as a community - one that has an unbalanced influence on decisions made by City leadership.

• Lack of political consensus and political will for the good of the city as whole

• Misunderstanding that a lot of people have about TIF incentives.  Resistance to TIF incentives have killed too many good projects.

• Agreed!  It takes money to compete.  Don’t hate the players, hate the game!

• Clarity on what we all want to do - collectively - citizens, staff, elected officials, chamber, downtown, businesses, etc. 

• More sidewalks, that are upkept, would be nice and would increase walkability.

• A prevalence of a “Fixed Mindset” and desire to say NO to progress.

• I guess it is important to define progress

• Progress is not getting locked into “let’s keep it the way it is” or leading with “NO” but rather keep an open mind about what is presented and understand how it not only  

 impacts the immediate surroundings but rather the City as a whole.

• Agreed!  And, progress means a bigger tax base than we had yesterday.  If we are not building/renovating/improving, we are dying.  Costs go up every year, without  

new money from new developments, soon we cannot afford to take of what we already have - let alone improve on it.

• A misunderstanding of what a TIF truly means.

Annoyances, cont.

Workshop One



Achieve Shawnee Comprehensive Plan: Visioning Workshop Summary     87

• Anti-apartment rhetoric is a problem.  We need a variety of places for our residents to live.  There needs to be something for everyone, not just people who want to live  

 in and maintain single family homes. 

• Vocal minority

• lack of community identity

• Misinformation

• Old buildings/blight along Shawnee Mission Parkway, east of Quivira. 

• Lack of traffic law enforcement in Western Shawnee

• Vacant buildings

• City staff are unwelcoming to residents.

• Social media

• Nextdoor

• Proposed high density appartments 3-5 floors high, within a longstanding neighborhood within single homes area.

• “The people have spoken in western Shawnee.  Now I see tons of signs in eastern Shawnee opposing downtown apartments as well.  Hey city government.....Shawnee   

 residents don’t want additional apartments!“

• Western Shawnee is a very different situation than what will become a vacant building in the middle of downtown, an area the taxpayers have poured millions of dollars   

 into to make into a vibrant space that attracts businesses and people.  On the west side, it’s an empty piece of land that was never missing anything.  That is different  

 from an old building that is full of asbestos and lead paint that will become derelict in the middle of downtown if it is not redeveloped.  

•  “Agreed.  Did not appear to be a multi family housing issue. It was more of a high density issue for the proposed parcel of land.  Change the ordinance before the   

 plan.  Not the other way around.  The City and the Developers need to be upfront with the Citizens of Shawnee.  More things will get passed that way.“

• Those who are vocal but don’t want to get involved

• lack of empathy and understanding of other peoples needs

• The east and west Shawnee division. For descriptive purposes this is fine, but when it becomes divisive it is not doing the community any good

• Agree

• Agreed.  East Shawnee has a unique feel and draw.  West Shawnee also has it’s unique feel and draw.  This is part of what makes Shawnee special.  I think we can   

develop a long range plan to grow and evolve while keeping the best of East and West.  Grow as a city united.  Not divided.

• Division of the city amongst residents

• Developers not making schedule commitments.

Annoyances, cont.
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• Government funded housing

• Uninformed members of the community with motives other than the good of our City

• The vote against the community center. I think that was a miss for the community

• Empty buildings 

• Developers get great incentives to come to Shawnee, but don’t hold up on their end of the bargain by not meeting construction schedules or by selling or closing   

 without the city seeing the benefit from the transaction.

• multiple school districts

• The lack of bidding advantages to businesses within our own City.  Shawnee does not give any percentage of bidding advantage to businesses located within the city   

 limits, which is a common practice by other neighboring cities

• missing connecting links in our trails, bike lanes and sidewalks

• “lack of engagement by pro/con & the middle...“

• negative community members who spin a narrative that the city government is being paid under the table by businesses and doesn’t care about anything the residents   

 want.  

• traffic issues with major arterial roads at rush hour!

• Lack of commercial property maintenance

• Competition from other suburbs

• Agree

• Small business taxes, sales tax collection 

• Hold a few more community events at Shawnee Mission Park, possibly partner with Johnson County Park Department.  

• City Council members who are on council for far too long and only do things to make a show for their voting base to get re-elected. 

• Long drive time from west to east

• Schools being in DeSoto vs. Shawnee

• Ag Zone Properties within city limits not maintained. 

• railroad traffic and noise

• Temporary signage

• Round-abouts!

Annoyances, cont.
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• More frequent street sweeping.

• Especially in bike lanes. Lots of glass sometimes that doesn’t get cleaned up for many, many days.

• Agreed. We must keep our parks, walking and bike trails clean and maintained.

• Minimize exceptions allowed for developers to cut corners or transfer excessive risk to the City. On the flip side, have Council willing to ignore a vocal minority on a   

 project that is good for the City as a whole.

• City council not following the comprehension plan and following what their patrons think the city needs.

• Poor landscaping in our city parks - small trees not properly staked, no consistent watering for them, they die.  More perennials like milk week to promote monarch 

feeding/eggs.

• honeysuckle

• Older buildings need a new face

• Additional Sales tax to support investment in existing developments

• The belief that we need more apartment buildings. 

• Shawnee Citizens more involvement in the city

• “ROUNDABOUTS!“

• a small group of loud citizens who hold shawnee businesses hostage and boycott them because the businesses want something different than this group.  

• WHo is getting boycott’d?

• Old Shawnee Pizza and the other businesses that recently came out in favor of the proposed Wonderscope development. 

Annoyances, cont.

Workshop Two



90

Figure 1.5    Visioning Workshop Prioritization Summary

• Diverse housing types (x3) 

• Infrastructure

• Diversification of tax base (x2)

• Better understanding of density 

• Increase residential and commercial density (x2) 

• Stronger education and common understanding of goals/plan (x3)

• Acceptance of growth and change 

• One Shawnee (x2)

• Establish identity 

• Embrace east/west divide 

• A comprehensive plan that is more localized 

• Community gathering places (x3)

• Attractions for young adults

• Revitalizing downtown 

• Catalyst project that includes more diverse restaurants and 

businesses

• An environment that fosters business growth in Shawnee 

• One Shawnee 

• Development to bring east and west together (x2)  

• East and west physical connections (i.e., streets, walking, biking) (x2)

• Understanding and implementation of affordable housing and more 

diverse development (x2)

• A comprehensive plan for today and future that we can implement 

and follow 

• Infrastructure improvements (x2)  

Needs

Wants

• Destination development and/or redevelopment (i.e., amphitheater 

and Farmer’s Market in Shawnee Town, downtown, Valley of 

Champions, Riverfront Park project, premier sports facilities, I-435 

and Shawnee Mission Parkway) (x8)

• River access/businesses/activities near Holiday Dr.

• Community spaces for socialization, recreation, and relaxation (x5)

• More mixed-use areas for people to live, work, and play in the city 

• Create political support for implementing plan (x2)

• Appropriate development (x2)

• Natural (topography) and manmade (I-435, landfill) geographical 

dividers that prohibit development and unity among community 

(x10) 

• Limited resources to deal with infrastructure needs (X3)

• Limited space available requires thoughtful and intentional plan 

• Cost to develop (x2) 

• NIMBY (Not in My Backyard) attitudes (x2)   

• Divided City Council 

• Scarcity of resources (money, staff, tax sensitivity, etc.) (x3) 

• Community understanding and trust in dynamics of development 

(people first, then business) 

• Fear of change or anything different (x2) 

• NIMBY (Not in My Backyard) (x3) 

• BANANA (Build Absolutely Nothing Anywhere Near Anything) 

Desires

Barriers

Obstacles
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• Lack of a unified plan 

• Lack of development incentives and population density to support 

growth (x2) 

• Communication and messaging challenges (i.e., social media, lack of 

accurate information, misunderstanding about city government) (x5)  

• Political pressure and issues (X2) 

• Unknowns in a post COVID environment (commercial/vacancies, 

etc.) 

• Decline of older developments/need to redevelopment or 

modernize 

• Inability to maintain a shared vision that is conducive to long-

range planning and not subject to competing interests within the 

population (x2) 

• Imbalance of input; few small groups have outsized voice and 

influence (x3)

• Lack of walkability/paths and trails 

• Nay-sayers, lack of understanding and apathy/negativity among 

residents (x3)

• Lack of trust (amongst residents, city staff, and data/facts) (x2) 

• Developers not following through (plans and schedules)  

• NIMBY (Not in My Backyard) 

• Lack of community brand and identity (i.e., constant comparison to 

other cities, east vs. west mentality) (x2)  

• Lack of commercial property being updated or maintained

Desires

Annoyances

Obstacles, cont.

Figure 1.5    Visioning Workshop Prioritization Summary, cont.


